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Training & Professional Development
Institute - The right YOU for the right JOB

EXECUTIVE SUMMARY

CONTACT INFORMATION

P.O. Box 12000, Arusha, Tanzania
+255 789 975 772/+255 682 819 891
info@jobortunity.org
www.jobortunity.org
KEY PERFOMANCE INDICATORS
1. By 2019, 200 (disadvantaged) youth
have been trained and at least 100
youth has secured a decent paid job in
companies
through
market-driven
employment training and job placement
delivered by Jobortunity;
2. Jobortunity training institute becomes
self-reliant for 50% of their total annual
budget (by August 2019).
MILESTONES 2016 - 2017
• Youth graduated since 2009: 300
• Youth currently in training: 98
• % of youth graduated since 2009: 92%
• % of youth in jobs: 65%
• No. of partnerships with companies: 87
• No. of partnerships with social
organisations: 13

FINANCIAL INFORMATION
• Program Stage: Year 2 = Aug 2016 2017
• Annual expenditure: € 138.010
• Income generated locally: € 41.675
• % of expenses generated locally: 30%
• Donor Capital Seeking for year
2017-2018: € 45.000
MANAGEMENT TANZANIA
• Director & Founder: Kim Groeneweg
• Office manager: Robert Lyaruu
• Course Program Coordinator:
Emmanuel Richard

ADVISORY BOARD TANZANIA
• Chair: Monique Janmaat
• CFO: Freedom Msangi
• Secretary: Kim Groeneweg
• Members: Dotto Scholtz & Thomas
Veroughstraete

WHY JOBORTUNITY
In Tanzania large numbers of young people are losing out on employment
due to lack of education opportunities, experience and the right
skills/attitude. Many companies struggle to find adequate staff to provide
good service to their clients. Jobortunity translated the needs of service
companies into a training program. In this way youth become employable
and the companies have well trained staff. Jobortunity bridges the gap
between jobless youth and service companies needing professional staff.

HOW
Jobortunity uses its own designed Hi5 method, to train and coach people
into confident professionals with the right attitude and customer service
skills that meet employment standards. We look at each persons
individual talent and personality and offer them personal support and
guidance.

WHAT
Jobortunity is a training and Professional Development Institute in Arusha,
Tanzania. We train youth in the age of 18-25 years that are motivated to
work in the service industry, into confident professionals with the right
attitude and customer service skills that meet employment standards.
We also provide organisational support to companies by analysing;
advising on a plan for personal and organisational development; give Hi5
training and coaching and facilitate the recruitment of staff. All to assist
companies to have trained staff with the right attitude in order to provide
the best service.

BUSINESS MODEL
We are driven to make a difference for our country and its people. We
believe that a successful future for Tanzania is fueled by ambitious
companies with professional people. That’s why we’re to bridge the gap
between companies and young people to become successful and
contribute to Tanzanian’s future. In our 4-year program (1 August 2015 –
31 July 2019) we aim to have trained 200 youth at an employment rate of
at least 50%. In addition, Jobortunity will be self-reliant for 50% of its
expenses.

FUTURE GOALS
Develop business plans for Training and Coaching on-the-job (in
companies) and Job Matching and start pilot projects in order to initiate
these projects 1 August 2017 to meet income generation targets.

ADVISORY BOARD
NETHERLANDS
• Chair: Eduard Louwerse
• Secretary: Annette van Ham
• Treasurer: Jan-Hildo van Ballegooijen
• Member: Robin Plaisier
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Chapter 1:

What is new?

Year 8, which started on the 1 August 2016, was a booming year with lots of highs and lows posing
challenges and new opportunities. This chapter describes some of the highlights.
Classes:
At present we have three classes that are enrolled in the Hi5 Course. The current classes in
apprenticeship are having 32 students (Class 2016B & Class 2017A). The newest class (Class 2017B),
which started in July 2017, also has 32 students. In total, at present, we have 96 students attending
the Hi5 Course. We targeted to have 30 students per class, however we had smaller classes in 2015
and 2016 and therefore the group sizes of the last three classes enrolled are slightly larger until we
are back on track to reach the targeted numbers (i.e. have 200 students employed in the period 1
August 2015- 31 July 2019).
Social approaches:
A Belgium Psychologist named Hanne Lembrechts completed her volunteership in March 2017 were
she worked on the improvement of the coaching tools and circle groups module. Besides that, she
was deeply involved in the development and training on the Hi5 tracking system. A social worker
from the Netherlands worked with Jobortunity for 7 months (February – August 2017). She
developed and implemented 6 training sessions, 12 feedback sessions and 15 coaching sessions with
trainers for team of trainers. The aim of this training program was to boost their skills in conducting
personal talks with students. In these sessions trainers learned to use the more detailed versions of
the PDP-method. The PDP-flowers (positive feedback) is now more person-oriented to get to know
the students more personally (with the help of a new form) and to build a relationship with them. A
Trainer always starts with giving positive feedback to students. Later in the process trainers conduct
PDP-talks to also give constructive feedback whereby trainers involve observations, the impression
of observed behaviour, the Hi5 indicators and the possible consequences on the working place.
When trainers find out that students need more support besides the PDP talks, they are able to use
more than 12 different Hi5 coaching tools.
Publication of Hi5 Professional Development Course Curriculum:
Over the course of the past 2 years we reviewed the Hi5 Professional Development Course
Curriculum (see Annex 1).The full Hi5 Course and thus the curriculum are the result of 8 years of
course program development. All lessons are written by staff of Jobortunity sometimes with the
support of external trainers. Different editors have been working on the text and the layout is being
made by a designer. We expect to publish the Hi5 curriculum at the end of the year 2017. The full
publication of the curriculum is sponsored by Van der Hucht de Beukelaar Stichting.
English Course:
In the period of 21 November 2016 to 10 March 2017 Jobortunity trained 20 students in the 3month English Course. Out of the 18 students (2 students dropped out due to their personal
reasons) who did the final exam 13students passed. This course period took a bit longer than 3
months due to the December holiday break. In addition, because of lack of space in the Jobortunity
building having Hi5 Classes and the selection of Class 2017A we stopped the English course for a few
days. The students in the course were motivated to learn English language being reflected in
dedication to the assignments and high attendance rates. Many students had problems with paying
school fees (Euro 45). However, eventually all 18 students paid the full amount before they finished
the course.
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In March 2017, it was decided to temporarily stop the English Course. We felt the need to review the
curriculum to better suit the level of the students. We experienced that the majority of youth
attending the English Course were beginners. They had extremely limited knowledge of English. In
2009, Jobortunity developed the English Course Curriculum targeting to boost the English language
knowledge of the students attending the Hi5 Course. Hence, we faced that the lessons and exercises
of the English curriculum were too advanced for the current course participants. Therefore it is
needed to redesign the curriculum to make it more suited for absolute beginners. Both English
trainers in Jobortunity did not have the capacity to improve the curriculum to the level needed by
the companies and the institute. That is why we decided to stop the 3-months English Language
Course and develop an English Support Programme for students enrolled in the Hi5 Course to help
students in need of English support. In addition, Jobortunity will not recruit more than 5 students
with poor English. Candidates applying for the Hi5 Course having poor English are referred to local
English course centres and NGOs offering language training. In 2015, Jobortunity hoped that the 3month English Course would not only help youth to enhance their English before entering the Hi5
Course, but it also aimed to have the course as an income generating activity. This proved to be
unrealistic as the English Course participants were mainly vulnerable youth and adults with little
financial means. Therefore, it was even a challenge to break even. In the future Jobortunity is
looking at restarting the English Course activities, but first we need to find an English language
expert e.g. a primary school teacher to help us reshape the curriculum.
The English Support Programme:
We developed this program for three major reasons:
o for weak students in the personal development plan course to be able give and received simple
instructions.
o to prepare students to get a job in an international (service) company and to be comfortable at
work places.
o to interact with colleagues and guests in English especially for students who are weak in
speaking English.
It is very important for our students to be stronger in English at least to reach the basic level of
understanding, speaking and writing. Since then they can have a chance to work in international and
luxury hotels or companies to improve their lives and take care of their families. A student having
poor English can often merely work in companies oriented towards local (Tanzanian) customers.
Hence, when a graduate speaks sufficient English he/she has more jobs and companies to choose
from and becomes more an attractive candidate for a job. More English means more chances to get
a job!
The newly developed English Support Programme is a voluntarily program meaning it is up to an
individual student to join the classes and do the exercises. The programme starts after two weeks in
the Hi5 Course by introducing the opportunity to weaker students and inviting others who want to
improve their English. The motivated students get awards to motivate them. Our current Class 2017
B is performing well and for now the overall participation of students in the Programme is 75%.
Hi5-tracking system:
The trainers have been using the digitalised Hi5 tracking system for almost 2 years now. It took time
to make it effective in its fullest. The trainers know how to use the system and there is enough
understanding to make necessary changes. In addition, the process is a known thing among students
now. The trainers have weekly (2x month/ class) observation meetings whereby they analyse all
observations of students’ behaviour. They then enter what is observed in the system linking it to the
correct Hi5 indicator (see Annex 2). After entering the observation with the right Hi5-indicator they
use the date to write about the strong points and the PDP (constructive feedback) of the student.
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This is where they have to write a clear message about the development of the student. Once in
apprenticeship the feedback of the companies is inserted in the same manner. This way the system
functions as a personal file about the developmental processes of the student and gives a clear
overview at any stage about ‘how Hi5’ a student is.
Database:
In the second half of this year we have developed a plan to develop a digital database to store
information of students. The database will contain students’ biographies; personal data; contact
details; development during the Hi5 training and job matching and searching information such as
skills and attitudes. Jobortunity aims to professionalise the accessibility of its data and overcome the
difficulties the team is facing when obtaining information from the previous classes from hard copies
and files stored in boxes. The number of students is increasing and as time goes the amount of
information will be growing. Therefore at present we are building a system that we can use to keep
and access data easily. We plan to have the database including the necessary IT system in place by
January 2018.
Promotion:
Since September 2015, the Hi5 Professional Development Course (Hi5 Course) needed to be
promoted. This is because we introduced a new fee structure, changed some products and the
location. In the beginning of 2016 we saw the number of students applying for the Hi5 Course
decrease. The team developed a promotion plan and put effort into promotional activities using
radio, social media, fairs, students, community leaders and door-to-door promotion. Working with
students in promotion proved to be very successful, because they are our best ambassadors. We
started a contest amongst the students. The ones, who brought in the most applicants, won a nice
gift.
After a year of hard work we started seeing the results. In Tanzania it is common that students buy
an application form. This increases likability that people are committed to actually enrol for
selection. The promotional activities for the selection of the Class 2017A resulted in 94 application
forms were sold of which 73 forms were returned and 67 candidates were interviewed. For the next
class (Class 2017 B), 99 application forms were sold of which 84 were returned and 67 candidates
were interviewed. Out of all the forms sold we could see that on average in the last two groups
about 41% of the forms were sold by students to youth. Hence, we learnt that involving students
and graduates in the selection process is not only fun, but also necessary because they like the
contest and know how to approach their fellow youth in the suburbs in and around Arusha.

PROMOTION RESULTS- CLASS 2017 A
Students

Staff

Graduates

Friends

Social Org/ Churches

Brochure/ Radio

Blank
3% 5% 7%
47%

8%
12%

18%
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PROMOTION RESULTS- CLASS 2017 B
Students

Staff

Graduates

Friends

Social Org/ Local Govt

Social Media

Blank

Brochure
4% 6%
8%

6%
35%

21%
12%

8%

In 2016-2017 the Coaching Guidelines developed by Clara Gracias and the Jobortunity team have
been improved further by Hanne Lembrechts, a psychologist from Belgium and Gina Schlee, a social
worker from the Netherlands. The staff received training on how to use the coaching tools to help
our students with their problems (also see Annex 3). Hanne and Gina guided the trainers in the talks
and coaching sessions between trainers and students on topics like family or behavioural issues
(shyness), stress, grievance, fear, pregnancy, etc.
Currently trainers have the knowledge and the skills to use all the different social approaches/tools.
However, the initiative to use a variety of tools or to modify the tools is still missing. What is needed
for trainers is to continue practicing with using the tools so that they can help students with social
problems and enhance their social skills. The most challenging job of Hi5 trainers is to detect WHY a
certain student is having a certain negative (destructive) behaviour. Students are not used to social
support and tend to hide the real issue. They are afraid of negative consequences. It takes time to
build relationships of trust and comfort between trainers and students. For this reason every
student has his/her own trainer they can consult for support and who is following the student’s
progress. Where needed, the Jobortunity’s social worker or director can be consulted by either the
students or the trainers.
Graduates Survey:
In July 2017, a survey was set up to get more insight in the whereabouts of our graduates whom we
track for 2 years. We wanted to know how all our graduates are doing and whether they could use
additional support from Jobortunity in their careers. The results indicate that on average 75% of the
graduates find a job within three months after graduation. This however depends on the season
wherein they graduate. When students leave Jobortunity just before high season their changes to
get hired in the hospitality industry are higher. For the past three years, on average 72% of all
graduates are in a job.
Up to now, Jobortunity trained 424 students, out of which 327 are graduates. In our newly
developed database we have the contract numbers of 224 graduates. In the survey, around 179
were contacted but because many changed their numbers they have become unreachable. Amrin,
the researcher, managed to interview 44 unemployed graduates of which 10 where visited at home
(to see their living conditions). An additional 10 employed graduates participated and additional info
on graduates status was obtained via classmates. The survey indicated that graduates can use more
support when not hired in the first 3 months after graduation. We noticed that some unemployed
graduates have become demotivated and decided to stay at home without putting any effort
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searching for jobs. They stopped trying. All the survey results are presented in a report to be used to
improve the Hi5 Course and develop the business plan for the Hi5 Job Matching plan. Jobortunity
started assisting graduates to find the Job market by linking them to companies searching for staff.
The plan is being implemented from September 2017 after a year of research and piloting.
Increment of food prices:
In the past year food prices have gone up again. Harvests failed (due to poor rains) and prices went
up making that we overspend on the budget tremendously (63%). Jobortunity’s cook is doing what
she can to reduce expenses by only cooking seasonal vegetables and using less oil, coffee, sugar, etc.
This is not enough. We will need to increase the budget for next year to be able keep on providing
healthy lunches.
Organisational structure and government policies:
The government of Tanzania (elected in October 2015) is checking registration papers; and permits,
compliance with tax regulations as the country wants to re-assess who is doing what and boost the
national treasure. Jobortunity has had visitors from the government (local and president’s office);
Immigration department; Tax office; Environmental office and Fire department who are all checking
compliance. All NGOs, companies and individuals are facing this and many companies and
organisations had to close down or pay huge fines. They go back even more than 5 years. It is hard
to know what to comply with as laws and regulations are changing frequently without notice and the
fine-structure is decided upon by individuals. Jobortunity has consulted many experts and has
always been doing all it can to comply. As we are operating as an NGO doing business (as we want to
work towards self-reliance) we fall into a gray zone as the government could see our Limited by
Guarantee registration (Limited not for Profit) as a full company having to pay company tax.
However we are hoping that the government can reason and understand that all income in
Jobortunity is for the benefit of its programs. For now, we have to wait and see.
We did get an interesting visitor in August 2017. The HR of the President’s Office of the Monduli and
Longido region saw Jobortunity’s stand at Nane Nane and decided to drop by to learn more about
us. He spent 4 hours talking to trainers and students. He likes the Hi5 Method and after a meeting
with the Jobortunity board in September he mentioned that he we will try to get government
attention and see if he can bring the right people to the table to discuss our ideas to incorporate the
Hi5 method into the Tanzanian national secondary school education system. This would mean that
the Hi5 can reach and help more youth and could get governmental recognition and participation.
We had to wait until the new budget was presented in June 2017. Now we can proceed with the
initial contact started. All five fingers crossed!

Jobortunity’s stand at Nane Nane
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Chapter 2:

Targets and achievements

Jobortunity has the following objectives for the period 1 August 2015 – 31 July 2019:
1. Youth access jobs: “By 2019, 200 (disadvantaged) youth have been trained and at least 100
youth has secured a decent paid job in companies in the service industry through market-driven
employment training and job placement delivered by Jobortunity.”
2. Jobortunity training institute becomes self-reliant for 50% of their total annual budget (in 4
years).
In order to achieve the targeted results, in year 8 the Jobortunity team further developed and tested
strategies to professionalise the institute, to enable the targets set and ultimately the objectives.
Hans Bassing was invited to conduct a team building workshop for the Jobortunity team from 1-3
March 2017. During those days, we also discussed the Jobortunity (Sub Process Model). We came up
with the changes due to the fact we reshaped our core activities in which the Hi5 Professional
Development Course plays a central role.
The core activities of Jobortunity are:
- Hi5 Professional Development Course for Youth.
- Hi5 Training on the Job.
- Hi5 Job Matching.

Each core business contains process flows to illustrate the steps and activities needed to achieve a
specific goal set. See Annex 5 for an example of the sub-process model for promotion activities.
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2.1

Target 1: Youth access jobs

The Hi5 Professional Development Course is the core strategy Jobortunity employs to help youth to
become professional employees. The course consists of Hi5 training sessions, one-on-one coaching
including personal development plans per student and the 8-month apprenticeship to train students
in skills and in the future professionally match graduates with future employers. The box below
summarizes the indicators of the desired profile of Jobortunity students:

The Hi5 Tracking System is the most important tool used in Jobortunity to track students in
accordance with our 3H approach meaning Head, Hands and Heart. Jobortunity focuses on the
attitude (heart), but of course also enhances students’ knowledge and skills level. The Hi5 Tracking
System enables trainers to give visual and clear feedback to students and track their development
and take decisions whether a student is really Hi5, and thus ready to graduate.

Example of overall Hi5 score sheet
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Sub Target & achievement 1: Jobortunity has identified jobs in the services industry that match
the capacity of disadvantaged youth graduates.
The jobs identified are Assistant…..:
 Waiter
 Cook
 Housekeeper
 Receptionist
 Runner
 Store Keeper
 Administration/ Office/ Supplies assistant (NEW)
 Barista (NEW)
 Gardener/Maintenance (NEW)
 Customer Care Officer (NEW)
 Reservation Officer (NEW)
 Tour Guide (NEW)
This year we managed to attract new companies and have students conduct their apprenticeships in
new jobs. In the beginning, students but also trainers experienced some resistance against new jobs
such as an office assistant in a kindergarten. The students are worried to not get a job at the end of
their apprenticeship. They see graduates in jobs and want exactly the same. Jobortunity is expanding
the job and job sector scope to give youth more chances to find a job upon graduation. In
Jobortunity’s view, one can be a receptionist in a kindergarten, hotel, service company, etc. Students
are slowly getting used to this vision.

One of the students at work as a customer care officer at Mobisol

We see a big difference between the youth in Jobortunity 7 years ago and today. Today’s youth have
far more expectations. Especially from what great support and jobs Jobortunity can give them. Many
merely see the achievements of graduates in good job positions and do not see the effort they put
to get there. Expectations of job placements (apprenticeship) are high and students want to work in
12

the profession they have chosen and struggle with being flexible. Jobortunity is incorporating more
and more methods and time to level expectations and prepare them for reality. It is a challenge!
Sub Target & achievement 2: Jobortunity has selected disadvantaged youth based on the reviewed
selection criteria and approach, according to the needs of the service industry companies.
Before every selection, the selection criteria are reviewed and refined by the team. This is important
because students pass information to their friends on how to pass the selection i.e. the exercises;
approach and one-on-one interviews and additionally the home visit strategy. In each selection,
changes are made i.e. for instance, the activities to test candidates’ motivation to join the course;
work in the service industry and to commit themselves to the one year course. On the 14th of
September 2016, the selection for Class 2016 B started. 56 candidates went through the selection
process consisting of 3 days. At the end, 35 candidates were selected to start the course. On the
17th of January 2017, the selection for Class 2017A and 69 candidates went through the selection
processes of which 32 students were selected to start the course. It was the first time since 2015,
when Jobortunity increased the school fee that we reached the target of having more than 90
candidates applying for the Hi5 Course. Class 2017B started the course on the 12th of June 2017.
The latest 3 classes started with 32 or more students.
Class 2016 B

Class 2017 A

Class 2017 B

Number of Application forms Sold

78

94

99

Number of Forms returned.

59

73

84

Candidates Interviewed

56

69

67

Candidates Selected

35

36

30

Number of students started

35

32

32
( 2 from selection
2017A)

On average the ratio male/ female is 41%:59%. Normally, in each class there are more women than
men.
All students of Jobortunity come from disadvantaged backgrounds. However, some have a support
network that can contribute. Some of the disadvantaged students needing a scholarship are orphans
or are abandoned by their families. Others are from single-parent families with no support network.
Again, others have both parents who cannot provide for them. In our selection procedures we
investigate the social background of all candidates applying for a scholarship through the
information given in the scholarship form. Home visits are done to confirm whether this information
is true. We follow the procedures as mentioned in the home visit plan and criteria (see Annex 5). It is
a clear policy: No true story is too hard to tell, a lie is. This means that that in Jobortunity we are
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open to all stories but not to lies. When the team finds out a student lied (which happened
unfortunately in July 2017) a student is send home immediately and cannot start or continue with
the Hi5 Course.
Sub Target & achievement 3: Students have completed the Hi5 Professional Development Course
(i.e. 4 months of Hi5 attitude training & 8-months of apprenticeship focusing on technical skills
and practical training).
This year 2016/2017 has been a successful year as we achieved the goals set and managed to exceed
in some areas. We enrolled three classes in the Hi5 Professional Development Course without facing
big challenges. 2 classes graduated. The next class will graduate in November 2017. In the past 3
months we evaluated ourselves; professionalised the filing of student information; organised a
graduation; made the final adjustments to the Hi5 course curriculum preparing for it to be edited
and printed; we started up a new English Support Program and build relationships with many new
companies taking up students as apprentices and hiring graduates via the Job Matching services.
In year 8 the following classes graduated from the Hi5 Professional Development Course:
Class 2016 A
Class 2015
Graduated
Graduated
9 June 2017
2 Dec 2016
Amount
Amount
Total Number of students graduated
18
26
Percentage of students that graduated
78%
100%
out of the total
Class 2016 B started the Hi5 Course on 10th October 2016 and is in the seventh month of the
apprenticeship. In the beginning of 2017, the job facilitator started the process of finding
apprenticeship places through calling/ visiting the current and potential partners. By attending Fairs
in Arusha and Moshi new partners were found such as:
- Ahadi Lodge
- Venus Hotels (started with class 2017 A, due to the construction of the hotel in 2016).
In addition these hospitality companies joined the apprenticeship programme:
- Blend Lodge
- Liquid Blue Restaurant
- Fifi’s Restaurant
- George Tavern restaurant
- Aishi Hotel in Machame
- Mountain Inn Hotel in Moshi
- Burudika Lodge in Manyara
Besides that, previous partnerships, with companies whom we did not work with for a few years,
were renewed. Every year, Jobortunity is extending the number of partnerships and finding
companies outside of the hospitality industry willing to offer apprenticeship placements. This year
we found:
- Mobisol, a large German owned Solar Company in Arusha. At present one student is
conducting his apprenticeship as a trainee in Mobisol’s customer service department.
- Sibusiso is an NGO in Arusha. Together with them we developed a new job profile for a
student being trained in the position of Assistant Administrator.
- Wayo Africa, a tour Company, took up three students training them to become waiters in
their bush camps and tour guide for their guests.
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-

Coastal Aviation: a small airline company that offered a student a 3-month apprenticeship as
office assistant.

Jobortunity aims to increase the number of companies like these to reduce dependency on the
hospitality Industry which is highly affected by seasonal fluctuations (see Annex 6 for a full list of
companies). Class 2017A started the Hi5 Course on 20th of February 2017. They started their
apprenticeship on the 19th of June 2017. Up to now, one can see that most students are doing well
since receiving positive feedback from supervisors. The apprenticeship takes eight months and after
every 3-4 weeks students gets one week off to come to Jobortunity for the feedback sessions and
more Hi5 training. In the feedback sessions students get the opportunity to share their experiences
and the challenges they faced in the apprenticeship. Every 2 months a trainer visits the company for
a one-on-one talk with the supervisor to discuss a student’s progress. The scores are then evaluated,
recorded in the Hi5 Tracking System and strategies are developed to help the student grow.
Sub Target & achievement 4: A loan/ scholarship system for disadvantaged youth is operational.
Based on the annual budget we can give out 20 scholarships per class of 30 students (meaning twothird of the class can get a scholarship). As indicated in previous reports we overspend the
scholarships budget and had to become stricter in the latest classes due to shortage of scholarships.
This had a positive impact as we learnt that when applicants must pay more than expected they
need to rethink their application and act. Motivated youth act, and are often very resourceful. It
shows Hi5 character and the school fee payment process offers a starting point for Hi5 training. This
year we had to be very resourceful to help the ones that needed the scholarships by finding
foundations or individuals to sponsor students directly. This worked out well however being time
consuming. We do expect to have a shortage of scholarships in the coming years as the budget was
set too low.
Jobortunity offers scholarships to students with very poor background. When we see that the
student can get any support from his or her family members or social organisations we develop
payment plans together with the students and his/her support network. Jobortunity learnt that by
giving people a chance to set out their own payment plan (which often means giving then more time
to pay small amounts) even poor people can pay.
Receiving a scholarship in Jobortunity means the following:
 The total school fee asked from students is TZS 585.000 (€244). This does not cover the
actual cost per student i.e. € 1500 per student.
 A student eligible for a scholarship will pay TZS 250.000 (€104) i.e. his/her own contribution.
Jobortunity applies scholarship criteria and conducts home visits to assess whether a
student meet the scholarship criteria. (See Annex 6)
 Each company involved in the 8-month apprenticeship pays a fee of TZS 400.000 (€ 167).
The first 3 months of the apprenticeship companies do not pay as their investment in the
student is high. After 5 months, they pay a monthly contribution fee of TZS 80.000/ month
(€33). The payments are made to students and they pay Jobortunity. In previous years
Jobortunity would send companies an invoice and they would pay Jobortunity directly. We
decided to put the responsibility of the payments with the students. In addition, chasing
companies for payments proved labour intensive. The students get training in ‘How to get
something from a busy person” and a schedule when the payments need to be made.
Students having a scholarship would use that money to pay for school fees and students
without could keep this contribution made by companies. This approach worked well and
made students active and responsible for the contributions companies are making towards
their education. Sometimes it is hard to get the company contributions from the students as
they use the money for private purposes like solving family problems.
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 In July 2017, it was decided to reduce the school fee amount from TZS 985.000 to TZS
585.000. This reduction of TZS 400.000 is the contribution made by a company during
apprenticeship but could also be paid by parents or caretakers. In previous classes students
paying the full amount could keep the company contribution. We learnt that it is easier and
more attractive for students to pay less school fee and bring the TZS 400.000 Company
contribution to Jobortunity than paying more and keeping the contribution. Hence, we
reduced the school fee and all students collect the company fee to give to Jobortunity. This
means that Jobortunity needs to find companies willing to pay a contribution of minimal TZS
400.000 to make sure all students have the same experience. Our Job Facilitator
experienced some challenges in this matter because there are always companies who refuse
to pay the contribution, or do not honour previous paying agreements. This year we lost 2
companies who were not willing to pay the contributions.
Class 2016B: consists of 35 students of which all are disadvantaged. 26 students got a scholarship.
The other 9 students received support from their caretakers. Three students with a scholarship
dropped out. The students dropped out due to behaviour problems during apprenticeship and one
because of her pregnancy. She will come back in January 2018 to proceed.
Class 2017A: 12 out of 32 students received a scholarship. 5 students received support from Rafiki
Foundation and 2 others received support from friends of Jobortunity and external individual
sponsors. 4 students struggled to pay for their own contribution. All students, even students with a
scholarship, need to pay TZS 250.000 (€104). They managed to pay with the support from the
trainers conducting different projects. One student with a scholarship dropped out due to stealing.
Class 2017B: 14 out of 32 students received a scholarship from Jobortunity. Seven other students
received support from individual sponsors. Three students needed to do projects in order to earn
money to pay for the scholarship fee. The projects students do are selling of mandazi (oil buns),
garden work for staff members, selling of second hand clothes, growing vegetables or selling milk
(for tea) to Jobortunity.
Sub Target & achievement 5: Jobortunity has assisted graduates with finding a job through the
renewal of old and the establishment of new partnerships in the services industry.
Class 7

Class 2015

Class 2016 A

Students started

41

26

23

Students who dropped
out

5

0

3

Graduates

36

26

18

Non-graduates

0

0

2

Working

23

19

14

Not working

13

7

4

% in a job

64%

73%

78%

% not in a job

36%

27%

22%

13

2

Apprenticeship to job
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In Class 2015, 50% of the graduates got a job contract right after they finished their apprenticeship
(they could stay). But in 2016, the economic situation in the tourist industry of Tanzania changed
due to new government rules and regulations. For instance, on the 1st of July 2016 the government
suddenly increased the VAT level on transport in the tourist industry from 0% to 18%. Therefore
employers became hesitant in hiring new staff. This had an impact on the graduates of Class 2016A.
During our regular company visits the employers mentioned that getting a contract after ending the
apprenticeship would be difficult. And indeed it was. Only 8% of the students of this class got a job
contract after finishing their apprenticeship. In the past year Jobortunity started testing professional
(for a fee) Job matching activities. It started with looking critically at the Job Application Module
making graduates even more aware of the importance of job interview skills, the quality of the
application letter and their C.V.
In addition, we emphasised the Do's and Don'ts of the job interview. We started by preparing them
for the job interview and accompanying them for the first and second interview. In the past, we did
not guide our graduates into job interviews, but linked companies having vacancies to graduates we
saw fit. In this pilot phase we experienced that refreshing graduates’ CVs and knowledge on
application letters and guiding them through interview increases the numbers of graduates getting a
job. In addition, having a one-on-one talk before or after the interview about for instance the Hi5
qualities of a student, character and their social background enhances companies’ understanding
and willingness to give it a try.

Graduates with job contract after apprenticeship
Graduates who found a job themselves
Graduates who got a job throughJob Matching
Graduates who lost their job again due to their
behavior
Graduates still in the race getting a job
Percentage graduates in a job

2.2

Class 2015
13
2
4
73%

Class 2016A
2
1
13
2
2
78%

Target 2: Self-reliance

In 2019 Jobortunity aims to be self-reliant for 50% of their total annual budget. In this second year of
the 4-year program the target was that 25 % of the expenses would be raised locally through income
generation. We call it cost recovery as we conduct work to generate income to pay for the cost of
the Hi5 training for disadvantaged youth. We achieved our target and collected even more.
Sub Target & achievement 6: Jobortunity has identified business opportunities based on the
market demand.
The core business activities identified and being implemented are:
I.
Hi5 for Youth:
The Hi5 Professional Development Course is the heart of Jobortunity. In addition, English language
Support programme is given to boost the Hi5 training and students’ chances in job market. The
entire approach to support youth is costly, but it is Jobortunity’s humanitarian obligation. However,
this does not mean that students do not have to contribute financially to their own education. In
Jobortunity’s philosophy all who benefit need to contribute. Therefore, all students pay in
accordance to what they can (see School fee chapter). However what students pay is far too little to
run Jobortunity and therefore companies are also asked to contribute during apprentice. Since this is
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also not sufficient additional cost-recovery projects are being implemented: Hi5 Training on the Job
and Hi5 Job matching.

Hi5 for Youth
II.
Hi5 Training on the Job.
From the very onset of Jobortunity, the founder and trainers have done training work for companies
and organisations who/that needed staff training. Companies acknowledge that staff training is
important and embrace the Hi5 method. This year the following ‘Training-on-the Job’ assignments
were done:
 Africaid: has been receiving training from Jobortunity in the past 3 years. This year we
conducted training on Planning & Effective Work of mentors of a girls mentorship support
program (KISA). (12, 14, 15 September 2016)
 Honey Guide: is an NGO and company supporting Community Wildlife Management Areas
and requested Jobortunity to train 12 rangers in customer service (6 and 7 October 2016)
working in Kilimanjaro National Park.
 Swisscontact: They launched a new 5-year program to enable 7500 youth to get jobs. They
requested Jobortunity to conduct an economic market analyse to identify the opportunities
for youth employment in hospitality and to tap into our experiences with youth and the
hospitality industry in Mara and Mwanza region. (7 October – 12 November 2016).
 Sibusiso Foundation: is a training centre for handicapped children and their parents in how
to deal best with the handicap. Jobortunity trained 3 employees for the period of 3 months
to improve their English language skills (19 September – 16 December 2016).
 EFTA: Training 1 day session focusing on Team Building in Machame.
 Helvetas: An organisation which gives loans to entrepreneurs on basis of micro-finances. We
organised a 1-day training on the 25th of January 2017, with the theme "Growing as a team
is growing as an organisation".
 ALMC Hospital NICU: (1 June 2016 - 01 October 2016) 8 training sessions and 22 coaching
sessions for 12 nurses of the unit taking care of premature babies in the ALMC Hospital in
Arusha.
 Future Stars Academy & Women Football Clinic: 3 day training session (30th June, 1st and
2ndof July 2017).The main idea of the training was to empower women and girls through
football. We train them on self confidence, communication and taking responsibilities. The
event was attended by different organisations, for instance Future Stars Academy (football
training centre), Yes Tanzania (exercises and cricket) and Jobortunity.
At present ‘Hi5 Training on the Job’ is Jobortunity’s most profitable cost-recovery activity. This year
it generated Euro 14413 (33.2% of the total income generated). However, getting a client on board
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and work out a training program from them is time consuming and needs trainers who are skilled
and experienced. In the next year, new strategies need to be developed including more standard
packaging of training programs and staff training to boost this strategy.

Hi5 Training on the Job

III.
Hi5 Job Matching for Youth and Companies.
Companies in Tanzania struggle to find well-trained staff with the right attitude to provide the best
service to their clients. Hi5 Job Matching aims to satisfy this need and supports youth to access the
job market and increase their opportunities. This year Jobortunity worked on professionalising its
job matching activities turning it into a cost recovery project having the following objectives:
- Support graduates to find their (dream) job;
- Increase the numbers of graduates finding a job;
- Support graduates in their career;
- Support service companies in finding the right candidates for their job vacancies;
- Generate income for Jobortunity working towards self-reliance. (Target is 50% self-reliance
in August 2019)
At present, Jobortunity merely focuses on graduates of Jobortunity as we know them. In the future,
once the policies and processes are developed and implemented effectively, Jobortunity will look at
opening up to support Job Seekers (non-graduates) to expand the candidates database and support
more youth and companies by linking them focussing: The right you for the right job!

Hi5 Job Matching
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Sub Target & achievement 7: Jobortunity is recognised as an employment hub (for employees and
employers)
This year, Jobortunity attended four fairs i.e.: Nane Nane (5-8 August 2016), Arusha Fair (21-22
October 2016); Karibu Fair (26-28 May 2017) and Kili Fair (2-4 June 2017). Jobortunity had a stand in
Nane Nane and Arusha Fair. The main aim was branding of the Jobortunity Hi5 course and Trainingon-the Job and researching opportunities for Job matching. We found out that Jobortunity has
become well known. The fair strategy incorporated students and graduates because they are
Jobortunity’s best ambassadors in the market. And because they were there, many friends of them
visited us in our stand. This year we sold around 35 application forms via the fairs. Many companies
showed their interest and even an HR Officer of President's Office visited our stand and showed his
interest by visiting Jobortunity twice afterwards. We hope this contact helps Jobortunity to penetrate
into the government with Hi5. Being at the fairs enabled the team member to meet with companies
and share different ideas regarding Jobortunity development and growth and learn what companies
need and expect from staff.
In Karibu and Kili Fair we didn't have a stand, but we split up as a team and visited different
companies. The main goal was learning about the companies, spreading the news about Hi5 and
networking. The results were good because we managed to get apprenticeship placements for the
students and meet with companies which are interested in employing our graduates.
Sub Target & achievement 8: Jobortunity has adapted the organisational structure, financial
system and monitoring to new portfolio of services proposed.
This year, we started putting all HR policies and procedures into HR guidelines. The office manager
and volunteer on HR are working on structuring all existing policies and processes and identifying
where the organisation can improve. This includes the recruitment process and inception of new
staff members. The job descriptions, starters-package and inception program for new staff members
has been improved and the process reviewed. In addition, an inventory all hardcopy HR Staff files
has been made. Together with a lawyer all existing contracts have been analysed and checked and
improved if necessary anticipating newly reinforced rules and regulations from the government like
implementing Workers Compensation Fund.
Regular HR meetings are being held between the office manager, director and volunteer on HR to
plan HR processes and activities monthly and annually. The annual HR contains a time schedule for
updating of licences; staff progress and performance meetings and team activities.
An accounting system using Quickbooks has always been in place. From 1 August 2017 onwards
Jobortunity starts using Quickbooks online to implement the 3-pillar set up (Hi5 for Youth; Hi5
Training-on-the-job and Hi5 Job Matching) and will need to divide the current budget into 3 cost
centres. In addition, an accounting office from the Netherlands has offered to do cash control and
support the monthly bookkeeping activities.
Sub Target & achievement 9: Jobortunity has a cost-sharing model in place whereby clients* who
benefit cover part of the organisational costs.(*Clients: Disadvantaged youth, non-disadvantaged
youth, service industry companies.)
Cost generated through:
 Hi5 Training of Youth: via school fees for the Hi5 Professional Development Course is €
24.617 and sales of Application forms is Euro € 500. This is 57,8% of the total income
generated. Income via the English course fee is Euro € 1.432 which is equal to 3.3 % of the
total income.
 Hi5 Training-on-the Job is: Euro €14.413 (33.2% of the total income generated).
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Hi5 Job Matching is: Euro € 251 (0.58 % of the total income generated).

It shows that school fees have become an important source of income. In second place is Hi5
Training on the job. In the future these strategies need backing up from Hi5 Job Matching.
Results of indicator: 75% of the graduates find a job within three months after graduation
Due to seasonal influences it is hard to get exact data from graduates who found a job within three
months after graduation. The work situation changes on a daily bases. Although for the past three
years, on average 72 % of all graduates are in a job.
From the research done on July 2017, the results in summary are as follows:
-

Jobortunity trained 424 students. Out of these 424 students 327 are graduates.
We have the telephone number of 224 graduates in our database.
In the survey, around 179 were contacted, but the researcher found out that, some of them
changed their number i.e. the number was used by someone else or not reachable. In the
end, she interviewed 44 graduates in total, 10 of them she visited at home. Out of 44
graduates interviewed, all are job seekers.

Students
Drop out
Non graduate
Graduates
Not Working
Working
Percentage
working
Percentage not
working

Class 7 (graduated Nov.
2015)
41
5
0
36
13
23

Class 2015 ( graduated Dec.
2016 )
26
0
0
26
7
19

Class 2016 A (graduated June
2017)
23
3
2
18
4
14

64%

73%

78%

36%

27%

22%

Job Tracking i.e. finding out where graduates work is not an easy task because graduates (often) shift
jobs and do not always communicate such information to Jobortunity.
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Chapter 3: Organigram
Every year the organigram is reviewed and where needed adapted. The organigram shows the 3
pillars developed and reallocated staff time. New staff will need to be hired to support the costrecovery projects. We looked closely into our organigram because employees of Jobortunity can
work in several business activities (i.e. the pillars). Every Business activity has its own colour
according to the Process Model. The activities in the holding level are supportive to all business
activities, for instance the Office Manager has tasks and responsibilities in all three Business units,
see the organigram below:

3.1

Staffing

Course Programme Coordinator: In February 2017 a Course Programme Coordinator, Emmanuel
Richard, was hired. Emmanuel has a long record of teaching in his latest job as a Mathematics
teacher at an outstanding Private Secondary School in Arusha. Besides being responsible for the Hi5
Course Emmanuel is taking care of Jobortunity’s IT system that needed improvement badly.
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English Trainer: The contract with the English trainer, Elinisafi John, ended the end of March. It
could not be extended as the course was set on hold while Jobortunity is looking for an expert to
develop new lessons and to improve our curriculum making it suitable for beginners.
Assistant marketing & Junior Hi5 Trainer: In October 2016, Isaack Mahatane, joined Jobortunity as
volunteer to support us in the implementation of the marketing plan. He did this for a period of 3
months and then the Institute decided to give him a contract and become an employee. He works as
a Marketing Assistant and Junior Hi5 Trainer. He is responsible for branding and promotion of the
Hi5 Training for Youth, Hi5 Training on the Job and Job Matching. He also contributes on the newly
developed English Support programme.
Volunteers:
 In August 2016. A Dutch volunteer specialised in HR in a Tourism Industry, Marloes
Berendsen, joined Jobortunity and in two months developed a new Hi5 Tracking system to
measure skills development per profession, during apprenticeship. In addition she
conducted an introduction workshop to this new system and to evaluate the partnership
between Jobortunity and companies during apprenticeship.
 In August 2016, Mieke Oxener, is an experienced expert in HR. She started first with a short
volunteer contract of four months. She extended her volunteer work with the Institute for
two years up to February 2019. Besides advising and training the Office manager in HR, she
is also taking the lead for the development of the Job Matching Business plan.
 Till March 2017, a Belgium therapist, Hanne Lembrechts, finished her one year volunteering
activities to support the team in social activities by training and coaching the trainers and
students. She improved the already existing coaching tools and assisted us in implementing
the Hi5 tracking system. Hanne was replaced by a Dutch volunteer called Gina Schlee, who is
specialised in social work. She worked for six months on the development of the circle
groups and the further improvement of the coaching tools. She completed her stay with us
in mid-August 2017.
 During the summer, another Dutch volunteer student, Anne-Fleur Van Drunen, joined the
Institute and helped us with the English Support Programme together with updating the
database of the students. She stayed with us for four weeks.
 During the summer, an American Tanzanian volunteer, Amrin Remtulla, did a survey under
Jobortunity graduates. In 10 weeks (July-August 2017) she interviewed 44 graduates and
structured all files of students and graduates into a digital system to get ready for our
database.

The Jobortunity team
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Chapter 4:

Finances

Total annual expenses in year 8 are: € 138.010
Hi5 for Youth (with the aim: ‘Disadvantaged youth access jobs’) expenses:

€ 88.464

Set up of Cost recovery activities i.e. Hi5 Training on the job and Hi5 Job
matching (aim: Jobortunity self-reliance) expenses:

€ 39.885

Administrative expenses:

€ 9.661

Total annual income generated through cost recovery projects in Tanzania in year 8 are: € 41.675
Hi5 Training of Youth school fees (including sales of application forms , private
sponsorships to support students to pay all school fee requirements and
contributions from companies during apprenticeship):

€ 25.753

Hi5 Training-on-the Job (training workshops conducted in organizations and
companies):

€13.817

English course fee:

€1.360

Hi5 Professional Development Course Application forms:

€ 480

Hi5 Job Matching (linking graduates to jobs in companies):

€ 240

Other:

€ 25

All other income (€ 96.335) came from donations.
This means that this year’s target of 25% of expenses of the ‘Hi5 for youth expenses’ was met and
exceeded. In fact 30% of all expenses were covered by money generated in Tanzania. We did well
but also spent less than planned. One of the main reasons for the lower expenditure was that we
only managed to hire a Course Programme Coordinator in February. The salary for this position was
budgeted from September 2016 saving Jobortunity the expense of Euro 12.267. In addition, a small
portion of the Euro 4500 budgeted for the publication was spend due to the delay in editing and
designing it. This will be done in the next year and thus the money will be carried forward.
Canteen costs were higher (almost 100%) than expected due to the rise of food costs (climatic
problems) in Tanzania. The budget for this budget line needs to be increased for the next years as
the amount set is no longer realistic.
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Chapter 5:

Donors & Partnerships

The following established organisations sponsored Jobortunity. In addition, €5.590 was given by
private supporters. Jobortunity is very grateful for all the financial and support in kind it receives!
Wise
This company and Philanthropist fund in Switzerland started a 4-year support programme with
Jobortunity last year (start August 2015). They supported Jobortunity in the development of the
strategic plan and sponsor about 40% of the annual budget until 2019.

Van der Hucht Beukelaar Stichting
This Dutch foundation offered their support for the publication of the Hi5 Curriculum, which we aim
to finalise in the next year.
Heijmerink Reith Stichting
This Dutch foundation supports educational projects and started supporting Jobortunity since 2015.
They have committed their support until August 2019.

Carpe Diem Stichting
Carpe Diem is supporting Jobortunity for a period three years since last year. Every year the board
reviews the results achieved and decides upon funding for the next year. In November 2017
representatives of Carpe Diem will visit Jobortunity.
Stichting Usawa
In January 2016, 3 Dutch men visited Jobortunity and indicated that they have set up a foundation
called Stichting Usawa. In April 2016 they communicated that the fund decided to support
Jobortunity. In May 2016 the director went to the Netherlands to brainstorm and develop
partnership plans. The plans are developed and Usawa organised a fundraising event in November
2016 to generate the current financial gap (not including the income generation targets) until August
2019. The members of Usawa and their families visited Jobortunity in February 2017. Jobortunity
organised a program for the children linking them up with students of Jobortunity conducting a
research of what activities local youth in Arusha would want Jobortunity to do. The Usawa members
spent a few days helping the Jobortunity team with financial and organisational issues; Hi5 Training
on the job and the databases system set. Usawa has become a donor but also offers their expertise
and network to support any where they can.
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Rafiki Foundation
The Rafiki Foundation visited Jobortunity and offered to help five students who could not pay for the
full school fee amount and could not get scholarship from Jobortunity because these students were
coming from poor families. Therefore when Rafiki Foundation came with an offer of supporting five
of our students, we discussed the situations of the students based on their family economic
background and came up with five names of students.
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Chapter 6:

Challenges

Serving the poor and staying healthy as an organisation – all at the same time.
It is the trend in the development aid world to have NGOs operating as a social business as it
empowers the organisations as they can sustain themselves. We in Jobortunity share this point of
view and strive to be self-reliant. However, education has proven not to be the easiest product to
earn money with. That is probably why education in the developed world is a government
responsibility. In developed countries, the government allows the education service providers to
focus on good quality educational programs. In Tanzania, it is hard for poor Tanzanians to access
quality education to come out of poverty.
In Jobortunity we focus on both: We implement education programs to empower disadvantaged
youth to become professional employees and in addition we are entrepreneurs thinking of the best
models to earn money with our product i.e. our Hi5 training & coaching method. Everybody loves
the Hi5: students, parents, employers, community leaders, etc. However how much are people
willing to pay? How much can we ask students to contribute to their schooling costs to ensure
commitment? Parents in Tanzania play a big role in supporting their kids in schooling. Hence what
can a poor family put together to contribute? And then, the companies: What is a Hi5 student and
graduate worth to them? Small family owned companies are happy to pay students an allowance
(50% of a normal salary during practical training) to help them with school fees. But big international
companies having professional training programs refuse to pay as students of other colleges even
pay them to be trained there. In Jobortunity, as a social business strategy, we employ: “Who
benefits from Jobortunity needs to pay”. We achieved this but it is a struggle and we are still looking
for the right formula to ensure we remain accessible for disadvantaged youth but also that we
generate enough income to operate as a professional institute even when our product is ‘not for
profit’. This a challenge because what is a social business? A social business is a business with a
social perspective however the first drive is the business aspect i.e. a healthy business taking care of
the people and its environment. In Jobortunity we put the social aspects first. Education is a social
need. Hence can out Hi5 approach be a business product when its first need is to serve the poor?
We think it can but we need help the help of the Tanzanian Government; companies, communities
and like-minded organisations with experience to come to be best organisational structure to serve
the youth best and to stay healthy as an organisation. We are open to dialogue and building bridges!
Being Social Business costs money before it generates; but how much is allowed?
Good quality costs money! Then the following challenge arises: What organisational (enterprise)
budget is fair? Jobortunity has been running on a low budget for 8 years. In the last years the budget
has gone up because the staff needed a raise and we incorporated start-up capital for cost-recovery
initiatives. However, it did not go up much. Now we want to invest more intensely in the
development of cost-recovery projects (income generating businesses) because the school fees only
generate 10% of the current budget. The hot point here is; if you want to venture into new
businesses you need expertise be it staff or consultants. As a NGO you can ask people to do things
for free or for a little allowance. A social business needs to act like a business; invest money to make
money, isn’t? Hence, what type of staff and/or consultant can we attract or should we attract?
Higher quality staff increases the budget meaning that the income generation target increases. A
business has a financial department who can calculate the costs and benefits. Would that be
something to start with when becoming a social business?
Operating in a volatile environment
Operating in a developing country is a challenge. Everyone knows it. However, we and our
supporters do expect results. In Jobortunity we say; we go 4 steps forward and 3 steps back, as that
is how it often goes. Often successes are followed by unexpected surprises. For example, the
27

electricity is off and due to the fluctuating power in the past months the back-up and several
desktops have blown up. This happened even though this should not happen because we have a
stabilizer. The comfort zone is not applicable to the lives of people, companies, organisations etc. in
Tanzania. Can an organisation build in systems or is the best approach .....… take extensive time, be
flexible and plan accordingly?
Data availability is a major challenge.
The more classes we train and the more companies we work with and the more activities we
implement the more data needs to be collected, recorded and managed properly. In the past
months we have been looking into having a more advanced ICT system instead of our Dropbox
folders. The Dropbox has offered various challenges as we lost documents on multiple occasions. We
had ICT expert advisors and at present volunteers in the Netherlands are working out an ICT system
approach. In addition we planned to restructure our data from selection up to tracking students 2
years after graduation. We have listed all data we need and are now looking for the most
appropriate way to store these data and make it accessible when needed. We aim to have a
database in place in the first months of 2018.
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Chapter 7:

Next Priorities

Hi5 Job Matching: In the past months we made big steps in the Job Matching. The business plan will
be ready in the end of October 2017. Pilots with various companies have been implemented in the
period of six months. These pilots had positive results and we learned a lot. The pilots resulted in
that 21 graduates found a job via direct matching of Jobortunity. In addition, we are now working
with companies we could not work with before because of their location. Many lodges are located in
the national parks such as Ngorongoro, Serengeti and Manyara not allowing students in
apprenticeship to attend the monthly feedback sessions simply because of lack of transport facilities.
For example, the company called East Africa Camps just hired 8 graduates for their remote locations.
Two years ago they took in one student as a runner in Arusha and were so content that they want
Jobortunity to provide them with all service staff via Job Matching. Hence, Job Matching has
potential as companies feel the need and are willing to pay. However, we still need to work out how
much they are willing to pay and how to structure the business to be profitable. In the next 2
months the business plan will be completed and a backstopping team will put in place to learn from
experts in recruitment. The priority is to work towards making this service that is highly appreciated
but risky, to be a successful one for both helping youth to get jobs and to generate income for
Jobortunity.
Website: Jobortunity has always had a website. Since we changed our outlook in 2015 we needed a
website to support this. This has turned out to be a project needing a long breath. The third
company taking on the job delayed the work hence instead of launching it in May it will be October
2017. What we are working on though looks good allowing the three pillars to develop.
Fundraising: for the next years is an ongoing priority. Our target to raise 50% of our expenses locally
is a challenging goal. Even if we reach that Jobortunity will still be needing donor support. Every year
we make it but every year it needs time and attention and creativity. For the coming year we need
additional funding to be able to do all we set to do. At present we need Euro 35.000 to meet the
budget requirements. New partners and donors are needed hence the new fundraising strategy
needs to be implemented.
This year, we did not manage to finish the design and lay out the Publication of the Hi5 Professional
Development Course Curriculum. Unfortunately a designer could not deliver after spending almost
a year promising us to produce according a plan. We found two editors who finished the textual
work and at present a designer is working on the lay out. A printing company has been contracted
and we aim to have the full course published by the end of 2017 so we use it and share it.
Accreditation of the Hi5 Course: We did not manage to certify our 1-Year Hi5 Professional
Development Course with VETA (Vocational Education and Training Authority) in Tanzania. We are
trying hard to communicate to them, but the only department they can place us in for the
certification of a hotel school. To be seen as a hotel school one needs to have a kitchen, restaurant,
etc. Jobortunity is not a classic hotel school. We train professional attitude and since we have the
companies train students skills we do not need hotel school facilities. Our students get technical
skills from the companies in apprenticeship. We thought of changing from VETA to NACTE (National
Council for Technical Education) but we see that, with NACTE only students who have completed
form 4 can join a NACTE certified institute. Jobortunity targets students who have completed
standard 7 (primary school) up to Form 4 (4 years of secondary school). Hence VETA is still our focus
and we will keep on trying to get certificated. We even challenged VETA and they took hotel school
mock exams completed by graduated (theory and practice). All our graduates passed but it did not
bring us the recognition we are looking for.
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Location: In April 2016 Jobortunity found its present location in a rental house in Chama, Arusha. It
is a very good place as it is spacious enough and accessible for students as it is right next to one of
the main highways in Arusha. Unfortunately it is not our own limiting us to invest into new and more
facilities. Since February 2017 there are talks with an NGO (Twiga/ Sarakasi ya Vijana) in Mto wa
Mbu (2 hours from Arusha near Lake Manyara). They have shown interest in collaborating and
sharing their 4 acre land. We are in the process of exploring opportunities as Jobortunity would like
to grow; help more youth using different approaches and link up with others to build a Hi5 Youth
Centre. In 2014 Jobortunity developed a business plan together with Future Stars Academy as it
believes that a Youth Centre offering youth education, sports, music, arts, business support, etc can
really make a difference in a community. In 2018 we will be able to share more about this large but
promising dream!

Jobortunity’s premise in Chama, Arusha
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Annex 1: Hi5-curriculum

THUMB

INDEX

3. Professionalism

1. Orientation





















Personal presentation &
Grooming (1 & 2)
Uniform Police &
accessories
Personal Hygiene
Positive/ Professional
attitude – Indicators of
Thumb
Professional versus Nonprofessional
Ten behaviours that get
you fired
Time management
Honesty
Stealing
Gossiping
Balancing home and work
The effects of being Hi0
(Hi-zero)
Being serious and
responsible – Part 1& 2
Serious & responsible –
Problems situations
Pride of Tanzania – Field


















Opening and team
introduction
Introduction of students
Building Trust
Building and surrounding
Jobortunity Big 5
Love and care
Cleanliness – Part 1
Code of conduct
Point system
Introduction of Hi5
Building Confidence
Getting to know
hospitality-companies
(treasure hunt)
Introduction to test
Personality test (Big 5 )
Secret friend
End of secret friend –
talent show

6. Planning - Goal and
direction

MIDDLE

9. Personal
Development
 Introduction of
Personal Development
Plan (PDP)
 I am proud of me Indicators of Middle
Finger
 Assignment; Find your
strengths &
weaknesses
 Knowing myself –
Strengths &
Weaknesses
 My health and my
work
 Healing myself
 I am proud of my job
 Self-reflection

RING

4. Communication

7. Life skills

















Effective verbal
communication
Positive communication
Polite language
How to communicate on
the phone
Body Language (Part 1 &
2)
Active Listening (LSA)
Criticism versus
Feedback
Giving & Receiving
Feedback – The Theory
Giving & Receiving
Feedback – The Practice

5.Teamwork


Individual Topics
 Evaluations
Evaluation after
orientation
During the Hi5

LITTLE





Being a team player
(indicator of Ring finger)
Personal Participation
Hi5 Sports
Jobortunity Traditional
games













Indicators of Little finger
Victim of circumstance
Bucket of opportunities
(the world starts with
me)
Bullying
Sexual harassment
How to protect myself –
(peer pressure)
Time line
Being pro-active
Commitment & patience
Cultural awareness
Quick & dirty money
Effective work
Being strict (kali & ABC
work)
Marathon

2. Computer course



Introduction to the
computer
Microsoft word
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trip Arusha National Park
11. Job Reality










Introduction to the job
What to do when you are
sick
Invisible point system
Work ethics
Employer/ employee
expectations
Employer/ employee
relationship; rights &
responsibilities
Differences between boys
& girls
Company terminologyPart 1 & 2













Indicators of Index finger.
Career-test
Planning (6w +1H)
Family planning& my
career
Understanding & following
instructions
How to ask questions
How to get something from
a busy person
Money Planning (Budget)
Projects
o Introduction to
Projects
o Evaluation of
project
o End of projects
Parents day

8. Planning Apprenticeship







Work Practice
Dealing with fear on the
work floor
How to explain Jobortunity
in Apprenticeship
Salary Expectations
Assignment: Interview an
employee
Planning for Apprenticeship

course
At the end of the
Hi5 Course
 Graduation
 Assignments (during
PDP)
Interview an
Employee
Make a summary
English
Assignments
 Extra Lessons
Jobortunity Love
College
Christmas lunch
First Aid
 Karibu Fair
-

10. Conflict management
& Problem solving
 Win-Win Situation
 Conflict Management
 Controlling Emotions
 Assertiveness
 Problem Solving (LAAS)
12. Customer service








Basic customer service
Customer Service
Customer Service in
departments
Cleanliness - Part 2
Differences between
hotels
Being hospitable and
service minded
Assignment: Evaluation
of service






Internet
Email
Social media (Facebook,
twitter, Skype
Social media and my
career

13. Job Application












How to successfully get a
job
Know what you want &
where
Job search
Curriculum Vitae (CV)
Application Letter
Job Interview (Theory &
Practice)
Job contract &
description
Salary negotiation
How to quit a job
Pay it forward
Lesson & Assignment:
Being an ambassador
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Annex 2: Hi5 indicator observation system
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Annex 3: Training of Trainers (TOT) in year 8






The Training of Trainers is a continuous process in which all staff members participate. It includes the following activities:
A Hi5 performance plan is drafted for each staff member. It serves as a job description that is linked to performance expectations including expected output;
planned activities to achieve the goals set; a time table; overview of resources required and a set of indicators of performance and competency
development needed to execute the job successfully;
PDP talks and one-on-one coaching sessions with the supervisor (every 2 months). At progress and performance meetings staff members’ performances are
assessed, obstacles addresses and additional training needs for are raised and planned;
Feedback from master trainer. The Master trainer attends trainers’ lessons to assess the quality of their trainings and to monitor their points of
development. In order to do this the master trainer uses a monitor/feedback sheet consisting of a list of trainer competencies/skills.
Competency building workshops organised by Jobortunity and other organisations (see below).
Internal Training Course for trainers in year 7:
 Team Sales Skill Training workshop held on 14th July 2015, with the aim of preparing the team to be ready to go to the events such as Kili Fair, Karibu Fair
and Nane Nane. During the training with one of the best experts in Sales and marketing with a 35 years experience in the business Michael, we learn a
lot of tips such as how to be successful in selling our products, how to do planning and how important time management is in sales.
 Team Building training conducted by Hans Bassing, an expert from Holland. The training was held on 1-2 of March 2017. The training was focusing on
the team work, love between the team members, and feedbacks.
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Annex 4: Sub-process model for promotion activities
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Annex 5: Home Visit Plan & Criteria

Home visit procedures – Students who have applied for scholarship and have passed the interview
are put on a list to be visited. The aim of the visit is to verify the information they have given to
Jobortunity.
When we do home visit we get information from the local leader (Ten cell leaders, Village leaders,
neighbours, family members and people who know the history of the family.
After the visit the report is shared with all trainers; according to the home visit report, the decision
of who to give scholarship and who not to give according to the criteria is done. (See annexes below
of Home visit strategy and selection criteria).

Selection: Home visit Strategy
Objective: Check vulnerability of candidate = visit the home place indicated in the application form
checking if the candidate is meeting Jobortunity target group criteria.
The target criteria are:
 Check income: < $ 2/ day. (Criteria to know) lack of access to a decent job
 Check out overlooked opportunities


Question to check is: What have you done with the skills you have?



Question to check is: You finished class 7/form 4 what did you do to have further
education /training/ job?

 Lack of access to education (secondary school drop outs)
 Lack of Access to vocational training
Indicators, Parameters for the home visit:
1. Housing specify, (mud house stone house how many people are living in the house)
2. Shambas, size what kind of crops animals (what kind & how many)
3. Business, of the caretakers of the candidate
4. Double checking what the people living in the house are doing
Approach:




Once in the homestead do follow the points 1-4 above and then double check or
cross check with the balozi (village representative)
In case the balozi is not around check with neighbors or friends.
Fill out the recording sheet
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In order for a student to get scholarship need to meet at least 8 of the criteria below.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Lost a parent & no resources
Parents disabled & no resources
Having own house in bad condition (mud house or poor state)
Rented house or living with friends, or other relatives
Stressful living situation
Has child(ren) has a child(ren) and is single without support
Has parents but either one or both doesn’t care for the family (or lives with others because
of this)
Earning little money
Family has Irregular income or jobless
Cannot get support from family, relatives, friends and organizations
Has not reached secondary education (Form 4)
Lack of opportunities to obtain a decent job (difficult access to knowledge, skills or
experience)
Lacking opportunities to access vocational training
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Annex 6: List of Service Companies we worked with since 2009

Companies Jobortunity is working with in apprenticeships
ARUSHA & MOSHI
Karatu/Ngorongoro
Lodges:
Ahadi Lodge
Arumeru Lodge
Arusha Coffee Lodge
Arusha Safari Lodge
Duluti Lodge
Hatari Lodge
Il lboru Safari Lodge
Karama Lodge
KIA Lodge
Kigongoni Lodge
Meru View Lodge
Millenium Lodge
Moivaro Lodge
Meru Game Lodge
Mountain Inn in Moshi
NgareSero Lodge
Olasiti Lodge
Outpost Lodge
Planet Lodge
River Trees Country Inn
Serena Lodge
L'Oasis Lodge

Hotels
African Tulip
Aquiline Hotel
New Safari Hotel
City Link Hotel
Corridor Spring Hotel
Kibo Palace Hotel
Jacaranda Hotel
Equator Hotel
Four J's Hotel
Green Hills of Africa
Impala Hotel

Mto wa Mbu/Manyara

Plantation Lodge
Tloma Lodge
Kitela Lodge
Ngorongoro Farm House
Rhino Lodge
Bashay Rift Valley Lodge
Bongo Lodge
Bougainvilla Lodge
Country Lodge
Crater Forest Tented Camp
Eco Science Lodge
Eileen Trees Inn
Sunbright Lodge
Ndoro Lodge
Exploreans Lodge
Ganako Lodge
Kudu Lodge
Octagon Lodge
Ngorongoro Forest Lodge
Ngorongoro Resort
NgorongoroSopa Lodge
Serengeti Sopa Lodge

Burudika Lodge
Nsya Lodge and Camp
Maramboi Tented Camp
Kirurumu Tented Camp
Migunga Tented Camp

High View Hotel

Aishi Hotel in Machame

Serengetti:
East Africa Camps
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Venus Hotels

Mount Meru Hotel
Naaz Hotel
Onsea House
Panone Hotel
Restaurants
Blue Heron
Fifi Restaurant
Fig & Olive
George Tavern
Le Patio
Liquid Blue
Smiley’s
Panarotti
Woodlands Café
Blend Restaurant & Lodge
Ice salon
Ciao Gelati
Service Companies outside of the
hospitality industry:
Mobisol
Sibusiso Foundation
Coastal Aviation
Wayo Africa
East African Voyage
IBES Foundation & Restaurant
Tanz Hands Rehabilitation Centre
Red & White
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