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" Educating the MIND without Educating the HEART is
no Education at all. "
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Aristotle

Executive Summary

CONTACT INFORMATION:

P.O. Box 1092, Arusha, Tanzania
+255 789 975 772/+255 682 819 891
info@jobortunity.org
www.jobortunity.org
BACKGROUND INFO:

•
•
•
•
•
•

Initiated in January 2009
Operating in Arusha, Kilimanjaro and
Manyara region in Tanzania
Number of staff: 12
Type of organisation: NGO
Donor funded but self-reliant for
25.4% of budget.
Expenses 2019-2020: EURO 121,522

MILESTONES 2019-2020
Youth graduated via In-house: 474
Youth in training: 56
% of dropouts: 9%
% of graduates in jobs before Covid 19: 63%
% of graduates in jobs after Covid 19: 48%
No. of youth trained - Outreach: 752
Partnerships with social partners: 10
Partnerships with companies: 75
Running 3 programs:
I.
Hi5 for youth (in-house 1 year)
II.
Hi5 Outreach
III.
Hi5 Job Matching
MANAGEMENT TEAM
• Director & Founder: Kim Groeneweg
• Office manager: Robert Lyaruu
ADVISORY BOARD - TANZANIA
• Chair: Francisco Kato
• Treasurer: Freedom Msangi
(deceased in August 2020)
• Secretary: Shermin Moledina
• Member: Bashir Mallya
• Member: Mbonny Muamba
ADVISORY BOARD - THE NETHERLANDS
• Chair: Jolanda Roelevink
• Treasurer: Hugo Snabilie
• 2Secretary:
| P a g e Marloes Berendsen
• Communication: Carla van der Hurk

WHY JOBORTUNITY?
Jobortunity exists to transform the lives of youth in Tanzania by making them
employable. We offer youth from vulnerable backgrounds, that otherwise wouldn’t
have access to education due to systemic barriers, an opportunity to change their
trajectory. The impact Jobortunity has on youth has far reaching implications for the
community and the nation — it helps to develop the economy, break the cycle of
generational poverty, and create a talent pipeline for employers.
WHAT PROBLEM DO WE TARGET?
Tanzania faces a massive youth unemployment problem. According to the statistics,
only 2 out of 100 youth in Tanzania attain employment after college (Source: Prime
Minister’s Office – Jobs, Youth, Employment and people with disabilities, Mwananchi
Data, 2019). However, employers report that they struggle to find qualified employees
and their retention rate is very low. This equation didn’t add up. We identified that the
root of the problem is a skills gap i.e. youth lack the knowledge, skills and especially the
attitude for employment — youth in general are untrained in the 21st century skills
required to obtain and retain a job in the modern workplace.

HOW
Jobortunity has developed an approach to fill this skills gap and teach 21st century skills
to youth from vulnerable and challenging backgrounds. Our 3H (Head, Hands & Heart)
and Hi5 approaches instil the skills needed for youth to successfully engage with the
constantly changing professional world.
For the past 11 years, Jobortunity youth have become self-reliant, are employable, and
retain jobs. More than on average 75% of our graduates obtain a decent job and remain
employed. Moreover, the feedback from employers is positive and they continue to
request and hire our graduates. Communities have also reaped far-reaching benefits.
Every person with a job supports at least 3 to 5 family members, and many of our
graduates have been able to return home to help build infrastructure to benefit the
community at large. Graduates feel professionally fulfilled in their working environment
and live balance and meaningful lives.
FUTURE GOALS
Our mission is that disadvantaged youth aged 18 to 25 secure decent employment in
companies, feel professionally fulfilled in their working environment and live balanced
and meaningful lives. In addition, we contribute to overcome the skills gap between
youth (with and without formal education) and companies’ employability needs. We
provide companies with professional staff to strengthen the service industry in
Tanzania. Our wider vision is that these young people can provide a dignified
livelihood for themselves, they support their families and impact their communities in
a positive and sustainable manner.
In order to achieve this, we developed a 5-year strategic plan entailing 7 main goals
(2019 – 2024). On 1 September 2019, we embarked on our 11th year as Jobortunity and
started the 1st year of the 5-year strategic plan.

The core approaches

Training & Professional Development
Institute - The right YOU for the right JOB
INDICATORS USED IN THE
HI5 APPROACH
THUMB
• Presenting oneself
• Positive & open attitude
• Taking responsibility
• Time management
• Work ethics
INDEX FINGER
• Planning
• Understanding & following
instructions
• Goal oriented

TTh

MIDDLE FINGER
• Knowing oneself
• Actively developing oneself
• Confidence
• Taking care of oneself

RING FINGER
• Relationship oriented
communication
• Being a team player
• Problem solving
• Conflict management
• Customer service
LITTLE FINGER
• Being pro-active
• Being Flexible
• Life skills
• Effective work
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THE CORE APPROACHES
The Hi5 Approach has two core approaches: 3H and Hi5, emphasising
personal and social development of students. The same approaches are
used in consultancy work (organisational support, coaching and training of
employees).

3H:
Head: knowledge of service industry and own capacity
Hands: technical and employability skills (apprenticeship)
Heart: positive and professional work attitude
Jobortunity focuses on the Head,
hands and heart in combination
with giving students new insights
and understanding about the job
market and employment
(knowledge). It facilitates skills
training through an 8-month
apprenticeship program in
partnership with service
companies.

Hi5
The main focus in Jobortunity is on
’the heart’ i.e. attitude therefore
the entire curriculum is set up
around Hi5, a training approach
developed by Jobortunity. All
students’ development is recorded
using a digital Hi5 Tracking system
assessing student heart, hands and
heart development. The trainers
and companies use an application
to facilitate tracking and effective
work.

Abbreviations
3H: Head, Hands and Heart
ATE: Association of Tanzanian Employers
FSA: Future Stars Academy (FSA)
HAT: Hotel Association of Tanzania
ICT: Information and Communication Technology
NCT: National College of Tourism
NSSF: National Social Security Fund
TOY: Training of Youth
TOT: Training of Trainers
VTC: Vocational Training Centre
WVC: World Vegetable Centre
YWD: Youth with a Disability
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Chapter 1: W a ’s n w
10- Year anniversary – Heartbeat for Jobortunity Campaign: The next decade
On the 16thof November 2019, we kicked off the 10-year anniversary
of Jobortunity by celebrating it with our graduates. The team,
graduates and students of Class 2019A and 2019B began the day
with community service i.e. collecting rubbish along the main road
from Tengeru town to Kilala. The atmosphere was great and Star TV
made a clip of it, which was displayed on national TV.
Afterwards, in the afternoon, we had a party at Jobortunity to commemorate the fact that we started
exactly 10 years ago. Graduates, team members, parents, friends and students took part in the celebration
whereby the program consisted of different entertainment pieces such as dancing and a comedian act. We
listened to motivational words, popped champagne and cut the cakes made by students. In addition, we
raised money whereby we managed to get TZS 1,625,000 (Euro 650) from graduates to help with the
running of Jobortunity activities – i.e. graduates ‘Paying it forward’!

In the Netherlands, a team of volunteers worked hard to launch the ‘Heartbeat for Jobortunity Campaign’.
The campaign set out to raise Euro 10,000 in one month to transform the lives of more young adults in
Tanzania in the next ten years. Ten years ago, Kim's friends and family raised 100x100 euros = Euro 10,000
for the start of Jobortunity. They did this by asking for a Euro 100 contribution from their own network of
friends, colleagues, family, neighbours and acquaintances willing to support young people in Tanzania.
Now....ten years later...Jobortunity started a second decade. During February 'Valentine's month'
5|P age

supporters contributed, and we managed to raise Euro 6270 from individual donations and Euro 9000 from
small Dutch foundations. We exceeded our target!
Unfortunately, the Corona pandemic cut the campaign short. The finale of the campaign was an event,
scheduled on the 29th of March 2020, in Utrecht, the Netherlands. Everything was set - We found a great
location offering free snacks and drinks, inspirational speakers and Kim had travelled from Tanzania. Sadly,
we had to cancel. We aimed to have a similar event in Tanzania in June 2020. Also, this one needed to be
postponed. If all goes well, we do aim to organise an event in February 2021.
Hi5 Key to Life – the Book
Hans Bassing wrote a beautiful storybook in honour of
Jobortunity’s 10th anniversary and its Hi5 method. With his
smooth pen Hans recorded stories and experiences of students,
graduates, partners and trainers, and described the tried and
tested Hi5 approach. With this book, he wants to make
Jobortunity’s unique mode of work and training more widely
known and share with the world the impact Hi5 has on the lives
of our students. The book’s design and edit were done by the
professional, Hein Niemeijer, the English editing by Graham
Stobbard and the pictures were taken by photographer Rene van
der Weerd. 400 copies were printed, and the book was ready for
an official launch in March 2020, which had to be postponed.
We linked the book to the ‘heartbeat campaign’ offering a copy to our supporters. We wanted to launch
the book officially at our anniversary party by conducting a book presentation. This could not take place
and at the moment, we are making an inventory of how we can deliver each supporter a copy and get boxes
with books to Tanzania in order to share with our students, partners and supporters in Tanzania.

6|P age

Hans Bassing – March 2020:
Educating the mind without educating the heart is no education at all.
With this quote from Aristotle in mind, I have been working in the past year on Jobortunity's Storybook:
'Hi5 as a key for life'.
Most importantly, it had to be a book that you want to grab when you see it and that you want to read
as soon as you open it. A book that touches people at the first impression, so that they are then also
interested in the content. That's why it became a storybook with stories from young people who,
thanks to their training at Jobortunity, were able to take their lives into their own hands and have a
positive impact on their community. I talked to Kim and the trainers, visited partners from the very
beginning and talked to graduates, men and women, who are working hard on building their future.
Quotes from those conversations appear in the book, in words and images.
Great to read is the part that describes what makes Jobortunity so special, with one of the nicest
comments from a student who, a week after the lessons started, asked: 'Can you tell me when school is
going to start?’
Here is a glimpse of a story: The story of Nicolas & Mwanaid

The Third Half - USA!
On the 5th of November, we received guests from the Third Half, an organisation from the USA, a partner
from Future Stars Academy (FSA). They brought a group of 15 American youth aiming to learn about what
Jobortunity and the Hi5 is. They are interested in the methodology for the activities that they have with
FSA (i.e. connecting American students to the youth and activities of FSA). The Jobortunity students and
young visitors had a great time whereby we did Hi5 training exercises together and shared about ‘life’!
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Covid-19 – Relief Response Program
The Corona pandemic forced us to close our doors on the 18th of March 2020. Our students had to stop
their classroom studies and internships. They had to go home and we were all unable to foresee for how
long. This made us worry as we observed that many students lack a (safe) home. Due to the pandemic
restrictions, students were cut off from the vital support and protection that our education system offers
such as meals, a daily-routine and a goal. Learning online from home was not an option due to the lack of
facilities and resources.
Because standing still means going backwards we wanted to stay in touch with our students and thus
decided, in partnership with FSA, to develop an action plan, inspired by the index finger from our Hi5
method: 'have a goal and direction'. This resulted in ‘the Covid-19 - Relief Response Program’ in which we
used our expertise and facilities for the community in a different way.
We had 3 main action strategies:
1. Information & Communication: Through our telephone line and a WhatsApp Group our students and
graduates received validated information about Covid-19/Corona. It also offered a listening ear for them in
these uncertain times. We established a network by liaising with medical NGOs and hospitals in case
somebody would get sick. The ‘hotline’ offered a communication platform disseminating clear and factual
information about Covid-19 and furthermore connected us all allowing us to detect problems. Fortunately,
we have not experienced serious problems. We expect that five students fell sick with Corona but
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fortunately, all of them recovered rapidly. We are also not aware of family members passing away as a
result of contracting the Corona virus.
2. Safety and basic needs: We are converted our office and rented a house and turned these into 'Safe
Houses', a place for youth lacking safe shelter; To avoid that our young adults would become isolated,
abused in unsafe homes, end up on the street, engage in prostitution or crime we offered various projects.
With the youth in the Safe Houses (12 boys and 5 girls) we implemented various projects to keep up the
moral spirit and physical strength, continue training and give youth a goal and direction.
3. A goal & direction and social support: We set up projects such as compiling 'Basic-need kits' containing
food, soap, sanitary towels and such. In total we distributed 100 basic-needs kits to youth and their families.
In addition, we partnered with ALL MART Supermarket. They allowed our students to set up a stand and
ask shopping customers for an extra grocery item supporting the basic need kits. This was a huge success.
We were able to compile at least 40 packages out of this initiative. We identified the students (from both
FSA and Jobortunity) and graduates in need. They would collect the kits or our trainer with a motorcycle,
delivered it to youth and families living far away or were not able to travel. We turned all the land we could
get around our premises into a vegetable garden to produce vegetables to supply the kits and the Safe
Houses. The World Vegetable Centre (WVC) donated 60 seed packages containing 8 varieties of vegetables
of which at this point 21 are distributed to students and graduates interested to farm at home and grow
their own healthy food and/or sell. The. In addition, the WVG gave training about home growing techniques
and bio-pesticides.
In groups, youth set up a pastry project baking and selling cakes, cookies, etc. In addition, we gave Computer
and English training, made our own masks and facilitated for enough physical exercise and mental support
to keep minds and bodies positive and healthy. 12 youth graduated from the Computer course. (6 males
and 4 females) from FSA joined Class 2020A from our reopening date and are enjoying the Hi5 training.
In a separate report, we outlined the objectives, results and impact of the Covid-19 Relief Response
Program. It is needless to stress, that the Corona outbreak had a significant impact on Jobortunity this year.
We had to be creative, flexible and just adapt. We are feeling lucky that we did not lose any loved ones to
the virus. We also feel relieved that Tanzania did not lock down and that the virus is no longer spreading
fast. Only the schools, including Jobortunity, had to close for 2,5 months but other than that businesses
could operate rather normally, and people are free in their movement. The big hurdle is the economic
impact the pandemic has on the country including on the lives of our youth. Since March there are little to
no tourists in the country having a huge impact on our partner companies i.e. hotels, lodges, restaurants,
guesthouses but also food and beverage suppliers, curio vendors, airlines, tour operators and any one
benefitting from the financial influx tourist bring. Many graduates lost their jobs (we estimate at least 30%)
and students were forced to be at home having to stay positive and hope that the world can soon start
recovery giving people the trust and safety to travel again. In the meantime, we proceed with developing
and implementing alternative strategies to keep youth learning and developing, and most of all, give them
a positive goal and direction in life! This, many elements of the Covid-19 Relief Program such as baking,
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short English and computer courses, the vegetable garden are continued and are running alongside the
normal activities.

Food Packages
Students and graduates not based in the safe house were
supplied with basic needs packages to their homes. Our
target was to distribute 140 packages. We managed to
deliver 100 packages.

Baking Project
With the help from our neighbour – Immaculate Stephen,
students in the safe house made cakes, particularly banana cake,
and sold to fellow students and staff. The money was used to
make purchases for other avenues in the safehouse such as food,
electricity, fuel for cooking.

ICT & English Lessons
The lessons were tailor made to suite students in the safe
houses. The lessons incorporated basic knowledge, weekly
assignments and tests. The performance of student was good
on average and majority of the students showed great
enthusiasm to want to know more in the lessons.
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Eco Friendly Veggie Project
Ralph Roothaert from World Vegetable Garden Centre donated
seed packages and with his team he trained students on how to
plant them effectively and eco-friendly. Students managed to
grow healthy veggies for safehouse consumption and sold some
to add to the overall safehouse income.

Physical & Mental Strength
The sports lessons were tailor made by FSA to suite students
in the safe houses and any other youth interested. The
training incorporated exercises, drills, matches and tests. In
addition, in case needed all our youth could call a Jobortunity
in case in need of social support.

Alternative training
In the safe houses, we mixed youth coming from both FSA and Jobortunity. The Future Stars students were
surprised by the behaviour shown by Jobortunity students. They saw fellow male students washing dishes,
cleaning the floor, cleaning the pots Etc. In many households in Tanzania these jobs are taken on by girls.
The boys appreciated it and joined.
After reopening on 1 June, the FSA youth joined the Jobortunity students of Class 2020A. Together they
implemented projects over a period of one month i.e. in subgroups they develop a song, a food menu, and
engaged in arts and crafts. All worked well together, reminding each other of Hi5. The FSA youth were very
happy and started showing themselves giving out ideas, for example growing flowers and making a flower
vessel. Some participated in making music and they recorded a song at a local studio, they were so happy
with the result and themselves that they stayed on until September and we able to enrol in new activities
or work after they left the safe houses.
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Nane-Nane Event
From 1 to 8 August 2020, we attended a Farmers’ Fair called Nane-Nane Day Fair. We shared a stand with
our partner organisation Don Bosco KIITEC. We had the great opportunity to promote Jobortunity through
and research whether people are interested in short Hi5 courses. We got 76 people who are interested
with our different Hi5 short courses and Hi5 Training for Youth. Our students used this opportunity to
practise their customer service skills by inviting visitors into our stand. Since they know how to bake
different varieties of snacks, they also prepared and sold cupcakes, chicken pies and samosa to our visitors
and managed to raise Euro 32.
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Chapter 2: Human Resources & Organigram
On 31 August 2020 our organigram of the Jobortunity boards is as below:

Dutch
Board

Tanzanian
Board
Director &
Founder Kim Groeneweg
Office Manager

Information
Technology

Security Guard

Robert Lyaruu

Cook & Housekeeper

Steven Issangya

Rena August

Ally Yassir
Junior Security
Guard
Hi5 Training-on-the-Job

Hi5 Training for

Hi5 Trainer

Hi5 Trainer &
Planning Coordinator

Youth

Happy Kaaya

Hi5 Trainer
Neema Samwel

Hi5 Trainer
Yona Msemo

Hi5 Trainer
Mary Colman

Hi5 Trainer
Yonaza Msemo

Happy Kaaya

Hi5 Trainer, Selection
& Registration
Coordinator

Mary Colman

Hi5 Trainer &
Observations
Coordinator
Neema Samwel

core

Hi5 Trainer &
Apprenticeship
facilitator

Yonaza Msemo

Hi5 Trainer, Coordinator of
Students & Examination
Yona Msemo
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Jula Washan

Hi5 Job Matching
Ally Yassir

Board Members of Jobortunity

Jobortunity - the Netherlands

Jobortunity - Tanzania

Chairperson

Chairperson
Jolanda Roelevink

Francisco Kato

Secretary

Secretary
Marloes Berendsen

Shermin Moledina

Treasurer

Treasurer
Hugo Snabilie

*Freedom. Msangi passed away in August 2020

Member/ Legal Advisor

Member
Carla van der Hurk

Bashir Mallya

Member/ HR Advisor
Mbonny Maumba
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Board composition
The board of Jobortunity Tanzania identified Zikalula Kundy, who indicated to have an interest in joining
the board. His appointment as a member is not yet formalised. Sadly, we had to say goodbye our dear
member Freedom Msangi who passed away in August 2020. The board is looking for a new board member
to take on Freedom’ position bringing financial expertise and capacity to the organisation.
Monique Janmaat joined the board of Jobortunity the Netherlands as the chair, however unfortunately in
March she indicated that due to personal health reasons she is taking a break from her board duties. Hence,
Jolanda Roelevink took on the position as chair. Also, the Dutch board is looking for a new board member.

Team composition
On 27th of September 2019, Emmanuel Richard left, and it was decided not to seek a replacement. Since,
the team operates without a Course Program manager. Monica Ndege completed her social work
consultancy assignment on 8th of October 2019 and Leila Chapalwa completed her Promotion, Event and
Communications consultancy assignment on 13 April 2020. Grace Chwezi, our former Social Worker and
Hi5 Trainer left on 19 April 2020.

Staff Development
▪
▪

▪
▪

▪

Acumen Academy: Kim Groeneweg completed a 3-month Online Course: The Path to Moral
Leadership.
Innovation week: On the 16th and 17th of March 2020, Neema and Leila participated representing
Jobortunity. The take-aways from this week, initiated by the Segal Family Foundation and
implemented by Anza, were innovative ideas to support and help social entrepreneurs create and
provide innovative life-improving products and services for the underserved communities.
Ukarimu co-creation: On 5th November 2020, Neema travelled to Uganda to attend a 2-day
partner sessions and 1-day official launch of a open source platform for hospitality training.
Neuro Linguistic Programming (NLP): Kim Groeneweg graduated as ‘Master Neuro Linguistic
Programmer (NLP)’ organised by Ravisie in the Netherlands, in March 2020. The aim is to see
whether Jobortunity can incorporate NLP within its work to help youth overcome behaviour that
works out negatively for them. She is using her master NLP skills to coach students and trainers.
Tanzania Association of Accountants (TAA): On the 12th and 13th of December 2019, Robert
Lyaruu attended a seminar designed to cater for specific needs of Non-Government Organisations
on issues relating to Taxation, Financial Management and Reporting.

Volunteers/ experts
Hugo Snabilie, PUM expert and new treasurer of the Board of Jobortunity Nederland, visited from the 3rd
November to 15th of November 2019 to support Jobortunity in its organisational development. He
recommended that we proceed focusing on sustainability and said: “I am amazed to see committed,
enthusiastic, hardworking and happy team members even in hard financial circumstances. It is good to see
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that every team member works well without supervision and can seek help from colleagues at any given
time. Hence, things continue to run smoothly in the organisation.”
Carla van der Hurk, an experienced teacher from the Netherlands, volunteered in Jobortunity for 6 weeks,
from 15 August 2019 to 24 September 2019, improving the English Support program together with Yonaza.
Immaculate Stephen, owner of Lavender Catering and an experienced cook, volunteered to train our
students in baking different varieties of snacks like cupcakes, chicken pies, pizza, samosa, etc. She has been
with us since August 2019.
In July 2020, we received a volunteer, Charles Chale, via Catcha Fire. He trained us for 5 days on how to
use Zoom as an online meeting and training platform. We decided to use this platform for Jobortunity’s
first ever online training; the Hi5 Personal Leadership Skills Course.
On the 22ndof July 2020, Nelson Joel, a Jobortunity’s Graduate of Class 2015 with four years of experience
in the service industry, joined as a volunteer. He is supporting Jobortunity in providing practical training to
our students about professional customer service in different departments like front office, housekeeping,
kitchen and restaurant at the service industry; help professionalise our kitchen and conduct research
tracking our graduates.
Maaike Lensink, a business development expert working for the Hanze University of Applied Science,
connected with Jobortunity offering her assistance in the merger of Jobortunity with Don Bosco. She
provided value tips and guidance. In addition, we are planning to collaborate with her in the
implementation of our online ‘Personal Leadership Skills Course’ to be conducted in October and November
2020.
Since 21 November 2019, Alex van Niel from Panta Media, an expert in software development, is
volunteering and is working on the development of our online database system. The work is 75% complete
by now. He is currently working on developing students Hi5 tracking system connected to a new app. We
are expecting the work to be completed by the end of April 2021.
Kamilla Hensema pulled off the Heartbeat for Tanzania Campaign. She developed the concept and became
the engine. Together with Hans Bassing and Jolanda Roelevink their made all materials, distributed books
and made it all happen! Thanks a million!
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Chapter 3: Targets & achievements
Every 3 months the team reports on Jobortunity’s progress and achievements. This report compiles all
reports over the course of one year. This year, Jobortunity’s 11 th year of operations, was the first of a 5year strategic plan that we developed in 2019 i.e.:
Objectives of Jobortunity: 1 September 2019 – 31 August 2024:
Jobortunity’s mission is: that disadvantaged youth, aged 18 to 25, secure decent employment in companies,
feel professionally fulfilled in their working environment and live balanced and meaningful lives. In addition, we
contribute to overcome the skills gap between youth (with and without formal education) and companies’
employability needs. We provide companies with professional staff to strengthen the service industry in
Tanzania.
Jobortunity’s wider vision is: that young people can provide a dignified livelihood for themselves, support their
families and impact their communities in a positive and sustainable manner.
Jobortunity’s Strategic Goals 1 September 2019 – 31 August 2024 are:
1. We run a successful and recognised in-house Hi5 TOY (Training of Youth) programme for disadvantaged
youth
2. We have an innovative student/graduate tracking and organisation database system
3. We employ innovative E-learning for soft, technical, English language and entrepreneurial skills to enhance
the soft skills training program and boost technical skills development
4. We reach more youth through expansion of the Hi5 approach in collaboration with partners in the social
sector (public and private)
5. We expand our Hi5 approach towards the for-profit sector to enhance self-reliance
6. We run our operations in a youth hub shared with like-minded and compatible organisations and companies
7. We are a social business with a well-functioning team based on the principles of Hi5

Jobortunity exists to transform the lives of youth in Tanzania by making them employable. We offer youth
from vulnerable backgrounds, that otherwise would not have access to education due to systemic barriers,
an opportunity to change their trajectory. The impact Jobortunity has on youth has far reaching implications
for the community and the nation — it helps to develop the economy, break the cycle of generational
poverty, and create a talent pipeline for employers.
We agree with Aristotle that: "Educating the

MIND without Educating the HEART is no Education at

all." In order to educate the mind of vulnerable youth and empower them to transform their lives we work
hard to achieve the goals set. This year, we achieved the following:
Objective 1: We run a successful and recognised in-house Hi5 TOY (Training of Youth) programme for
disadvantaged youth & Objective 2: We have an innovative student/graduate tracking and organisation
database system.
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The in-house Hi5 Training of Youth Program is Jobortunity’s key program and strategic approach to
empower vulnerable youth from in and around Arusha and transform their lives. This year, we celebrated
the graduation of Class 2019A. The event was delayed due to the Covid-19 pandemic moving it from 20
March 2020 to 12 June 2020. 26 students graduated and unfortunately given the current crises it is still
hard for them to obtain a job as many companies are closed, laid off staff and work with a skeleton staff
base. At present, seven (7) graduates of this class are employed.

Unfortunately, the number of students with a job have dropped (normally on average 60 -75% of graduates
are employed). Before the Covid-19 outbreak, in March, 63% had a job (normally during low season the
numbers drop). We are in close contact with our graduates via telephone communication and WhatsApp
in order to learn about their status, challenges and needs. In addition, we provide them with information
about Covid-19 and job opportunities. At present, it is hard to assess the data and things keep on changing
however we expect that at this point 48% of the graduates are employed. This means that at least 127
youth lost their jobs as a result of the pandemic. On the 16th of November 2020 we concluded after having
approached the majority of graduates that:

BEFORE & AFTER COVID-19 OUTBREAK
300
250
200
150
100
50
0
Employed

18 | P a g e

Unemployed

Self Employed

Studying

BEFORE COVID

AFTER COVID

No Info

Dropped Out

(Class 1 to Class 2019A) Nov
2009 – Sept 2020

BEFORE COVID-19

Employed
Unemployed
Self Employed
Studying
No Info
Dropped Out

EMPLOYED
Fully Employed
Half Pay
Unpaid Leave
Unpaid Working
Self Employed

UNEMPLOYED
Got Married
Contract Terminated
Motherhood
Went back to school
Problems (lost job)
No reason for
unemployment

AFTER COVID-19

262
98
17
2
97
44

4
60
34
1
16

Drop ()/Increase ()

48% 
69% 
9% 
0%
48% 
30% 

135
166
16
2
144
57

Self
Employed
14%
Unpaid
Working
1%

1%

Fully
Employed
3%

Unpaid
Leave
30%

1%

3%

Half Pay
52%

1%
Got Married

1
128
6
2
1
4

4%
Contract Terminated
Motherhood

90%
Went back to school

We are happy to see companies reopening after closing since March. All though operate with skeleton staff,
as the numbers of guests are extremely low. We are also pleased to hear that graduates with jobs have
been called back but often not yet on a fulltime base.

19 | P a g e

30 students of Class 2020A started their 1-year Hi5 training on 20 January 2020. Together with all schools
in Tanzania, Jobortunity closed its doors on 18 March 2020 as instructed by the government in response to
the Covid-19 pandemic. Thus, this class had to stop their Hi5 training until we reopened on the 1st of June
2020. At that time, another class (Class 2019B) had to stop after four months of apprenticeship. We are
happy that all were able to return to their placement or a new company even though it took us 3 months
to find appropriate companies willing to take on students.
We adjusted the apprenticeship program for Class 2019B which started on 15 November 2019. Instead of
coming for more training at Jobortunity every month, they now attend apprenticeship for a period of 6
weeks and return to Jobortunity for feedback sessions/lessons for 10 days (instead of coming for 5 days).
Upon reopening in June, this Class received the training modules normally given in these training moments
during apprenticeship. We conducted all modules, except the Job application module, in the period June –
September 2020 in order to keep the students engaged, while waiting to be placed in apprenticeships. We
aim for all these students to be ready for graduation in January 2021.
Due to the delay in Hi5 training, the students of Class 2020A were only ready for apprenticeship on 14
September 2020 (instead of June 2020) and if all goes as planned the can graduate in July 2021. We aim all
to start apprenticeship in October/November even though we are struggling to find companies willing to
take on students. Our usual partners in the hospitality sector ask us to contact them in November or January
as they hope that business will have picked up then. Hence, we diverted our focus and we are happy to
have achieved that we have many new partners coming from the NGO and agricultural sector. In these
companies and organisations, students will be trained as Assistant teacher, Social worker, Office and Admin
assistant, Storekeeper, Housekeeping and Cooking in staff canteens, Procurement, Pest controller,
Harvester and in Maintenance.
Due to the economic crises in Tanzania (especially in the tourism industry), the Jobortunity team and boards
decided to not start a new class scheduled for July 2020 (Class 2020B). This would mean that in December,
another class of 30 students would need an apprenticeship placement. We do not expect the tourism
industry to recover before this date and hence we plan to start the selecting process for this Class 2020B
in December as we do aim for this group to start in January 2021.
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During the Parents’ Day on 9 September 2019, we asked parents to contribute to food for students. We
had never done that before. We realised that parents are ready and able to contribute in kind towards the
tea and lunches expenses. We decided to ask for such in each new class onwards.

Objective 2. We have an innovative student/graduate tracking and organisation database system
Together with an ICT expert from Panta Media in the Netherlands, we achieved to build a new innovative
database, which we aim to connected to a Hi5 app to track students’ performance and development during
the 1-year training. At present, our current app (running on Kobo software) is being modified in order to
communicate effectively with the database. The tracking system and database also serve to store HR data,
company and social organisation information and track students’ whereabouts after graduation.

Objective 3: We employ innovative E-learning for soft, technical, English language and entrepreneurial
skills to enhance the soft skills training program and boost technical skills development.
In the past year, we have been seeking for specific donors to support this objective. Panta Media and a
local partner, Texto Media Group, are ready to guide us and develop the materials like films and software.
However, Panta Media asked to postpone beyond November 2020 as they were busy building E-learning
programs for education facilities in the Netherlands, which sparked due to the Corona virus outbreak. In
addition, we unfortunately did not manage to find enough funds yet. The pandemic is showing us that the
potential for E-learning is immense and that Jobortunity is be an adequate body to provide such training.
We have the resources and facilities such as curricula, experienced trainers, laptops, tables, chairs and
internet. Hence, Panta Media is planning on visiting Jobortunity in November to assess the needs and
opportunities and to make a concise plan. We are eager and exited to develop E-learning.

Objective 4: We reach more youth through expansion of the Hi5 approach in collaboration with partners
in the social sector (public and private)
2019-2020 was a good year! We managed to train more students than ever before! The Hi5 Outreach
program trained 600 youth enrolled in other educational facilities. We strengthened our partnership with
the National College of Tourism (NCT) and developed an MOU with the Tengeru Institute for Community
Development (TICD) (both public institutions). In December 2019 en January 2020, we trained another
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group of 80 first-year students of NCT in Arusha who finalised a tailor-made 12-session Hi5 course. We
started a 10-week Hi5 training program at TICD but had to stop due to lack of students. We were not able
to create an effective plan with the Institute getting this training of the ground.
Don Bosco has nine vocational centres in the country. Last year we trained 62 students of Don Bosco
Oysterbay in Dar es Salaam. As a result, they asked the team to train 120 of their students, enrolled in a
government program called ATC, in Arusha (November 2019) and 320 in Moshi (February 2020). They
received a 1-week intensive Hi5 training.
With the management of Don Bosco-KIITEC in Arusha we established an MOU. This was the result of a codesign workshop held on the 12th of February 2020. Don Bosco would like to welcome Jobortunity in their
14 acres institute with the aim to together develop the premise and its services to youth. The drawings and
plans are drafted up. We are now waiting for the Don Bosco board in France (the main donors of Don
Bosco-KIITEC) to convene a board meeting. Due to the Covid-19 outbreak, this meeting has not been held
as they want to bring the French and Tanzania management teams together physically and are waiting for
the pandemic to end. We are looking forward to their reply as we see that a close partnership benefits both
organisations’ mission and their youth.

The Don Bosco KIITEC, Jobortunity team & workshop facilitators

The Jobortunity team

Dorcas Aid International, located in Arusha, approached Jobortunity in August 2020 to explore partnership
opportunities. Their partner, Olokii VTC, a vocational centre in Nduruma, solicited 21st century skills training
for 80 students. We decided to run a test program wherein we train the students together with two
teachers. On 24 September, we conducted a TOT to sensitise the team of teachers and support-staff about
the Hi5 approach and train them in non-formal adult education and learning by experience (ALC of Kolb).
On the 1st of October, we will kick off the implementation of a 7-week tailor-made Hi5 training course for
students of Olokii VTC. We aim that hereafter we can strengthen the partnership and apply for funding
together to run a 3-year program to fully incorporate the Hi5 into all their work with vulnerable groups like
youth, prisoners and elderly.
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We received the official recognition from the Hotel Association of Tanzania (HAT) endorsing Jobortunity as
a quality education facility for the Tourism industry in Tanzania.

Objective 5: We expand our Hi5 approach
towards the
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For-profit sector to enhance self-reliance

We have done various consultancies but not as many as
we hoped for. Our social partners, Don Bosco and NCT,
paid for the Hi5 training programs we rendered.
Companies, like Meru Game Lodge and Summits Africa,
asked us to train their staff in customer service,
communication and teamwork. In August, we
conduced our first ONLINE Personal Leadership Skills
Course. Managers and supervisors of various
companies and organisations participated in this 8-day
(3 hours/ day) course. The feedback was extremely
positive. It even resulted in two large international
tourism companies and an agricultural company,
requesting for a classroom and another online
leadership training for in total 37 of their managers.

Objective 6: We run our operations in a youth
hub shared with like-minded and compatible
organisations and companies
This objective connects to objective 4. The
expansion of the Hi5 method enabled us to
identify suitable partners for running a youth
hub. We identified Don Bosco as we share the
same vision. Our target group is the same and
so are our approaches. Don Bosco has even
allocated space and facilities to Jobortunity
(the Hi5 Department) in their premise
development design.

Objective 7: We are a social business with a well-functioning team based on the principles of Hi5
We all aim to be as Hi5 as possible. In order to achieve this, all team members and students have their own
Hi5 performance plans, which are assessed regularly. We have evaluation meetings among team members
and classes. Students evaluate the trainers and the company supervisors and trainers assess students’
progress and behaviour. Due to the Covid-19 pandemic, we did not hold our annual evaluation meeting
with our partner companies. We did manage to have two parents’ meetings wherein students, trainers,
parents and social organisations evaluate the program together. The parents have been extra supportive
this year as they donated kitchen supplies and food items like carrots, vegetables, firewood and milk in
order to support preparation of daily lunches. The reputation of Jobortunity is positive resulting in large
numbers of youth applying (at least 100 for a class of 30) wanting to join the Hi5 family.
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CHAPTER 4: Finances
The total annual expenses in year 11 are: € 121,522
Expenses

Amount
(EURO)

• TOY: Hi5 for Youth (with the aim: ‘Disadvantaged youth access jobs’)

€ 85,550

expenses:
• Cost recovery activities i.e. Hi5 Training on the job, Hi5 Job matching (aim:

€ 24,259

Jobortunity self-reliance) expenses:
• Administrative expenses:

€ 11,713
Total expenses

Income

€ 121,522
Amount (EURO)

•

Donations

•

Student Contributions

€ 8,365

•

Apprenticeship Contributions

€ 6,085

•

Outreach Program contributions

€ 5,855

•

Job Matching Contributions

•

Other Income

Total Income

€ 64,422

€ 444
€ 1,155
€ 86,326

The total annual income in year 11 is: € 86,326. The opening balance of € 34,127 allowed us to fund our
activities even though this year we struggled with cash flow, we managed. We managed to generate
additional income through cost recovery projects: € 12,384, which is equal to 14,3% of the total income.
Via these and contributions locally made by students/ parents, companies and graduates we were able to
generate € 21,904 i.e. 25,4% of all income. This is a good result. After the outbreak of Covid 19, we knew
that the contributions and expenses would reduce as we did not start with a knew class in July 2020.
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The effect of Covid 19 on finances:
Students and their families struggled to pay their contributions as they were and are still struggling
financially. As per 1 September 2020, we have a total of € 333 pending from students and € 608 from
companies which makes a total of € 941 as outstanding contributions. Students have been given
opportunities to generate the income via gardening and doing chores.
We had a beautiful plan to raise funds via our 10-year anniversary by selling our book ‘Hi5 – key to life’ to
supporters, graduates, partner companies, etc. Due to the outbreak of corona the book launch planned in
March 2020 could not happen. However, we are extremely grateful that many supporters of Jobortunity
raised additional funds to help us get through and deal with the effects of the pandemic. It kept Jobortunity
going and allowed Jobortunity to offer additional help to our youth and their families.

We are delighted because the heartbeat for Tanzania campaign exceeded the target of € 10,000. We
raised € 15,270 ! All who donated more than Euro 50 received the Hi5 – Key to life book. We are still
working on having all books distributed.
The Covid 19 relief program received € 2525 which was spent specifically on the Relief projects. In
addition, the relief activities received support in kind like food donations via the supermarket project and
from graduates. In addition, many people invested their time including the Jobortunity team worked for
free for one month. All these acts of kindness, support and trust allowed Jobortunity to continue strong
and work hard on our mission.

Organisational sustainability
After 11 years of hard work, the Jobortunity team can look back and say that we made a significant impact
on the lives of youth and even on enhancing staff performance in the service industry in Tanzania. We are
proud that we managed to prove that social skills training, or better said: 21st Century Skills training
enhancing lives of disadvantaged youth and enables them to come out of poverty. Hence, we want to help
more youth. In the 5-year strategic plan we outlined how we want to achieve this. This plan will need to be
analysed and developed further to match the volatile context wherein we operate.
In the coming year we will focus on training more youth through partnerships with private and public social
organisations and companies and the financial sustainability of Jobortunity. The sustainability of the
operations need boosting and sustaining which means we need extra support from our donors, partners,
supporters and team in the search for the best organisational set up for sustainability in the short and long
run. We are looking at ways to reduce expenses by engaging in partnerships; develop financial and
administrational systems and tools to comply and stay up to date with the governmental rules and
regulations.
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We see incredible potential in linking the Hi5 curriculum to programs of educational facilities focusing on
kids and youth education and development. We experienced this year that the demand is growing and
through these partnerships we reached more youth than ever! It allows the expansion of Hi5 in a costeffective and thus sustainable manner.
The Covid 19 pandemic globally exhilarated the development of E-learning. We are looking forward to work
with Panta Media in order to convert our Hi5 curriculum into a training program that can also be offered
digitally. This would enhance the coverage of our approach and allows Jobortunity to reach more youth
and share the curriculum rapidly and effectively.
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CHAPTER 5: Partnerships
5. 1 Company Partnerships
In this year, we added the following companies and social organisations to our list of partner companies,
or we proceeded with training we started with this partner:
Apprenticeship
• Amani Restaurant - Arusha
• Arusha Villa - Arusha
• Gran Melia – Arusha
• Katambuga House - Arusha
• Sound of Silence - Serengeti
• Outpost Lodge (renewal) – Arusha

Job Matching
• Sound of Silence Lodge –
Serengeti
• River Trees Country Inn
• Mrimba Palm Resort

Hi5 Outreach
• Mt. Meru Game Lodge - Arusha
• Summits Africa - Arusha &
Natron
• Don Bosco KIITEC -Arusha
• Don Bosco - Moshi
• National College of Tourism –
Arusha
• Honey Guide Foundation & Oikos
Foundation

Annex 1 provides a complete overview of all companies we partner with dividing them into active and less
active partners. Active partners will take on students at least once a year. Less active partners need longer
breaks. Annex 2 outlines all companies contracted graduates via Jobortunity’s Job Matching services.

5.2 Partnerships with social organisations
In year 11, Jobortunity worked with a foundation called Sibusiso dealing with youth with a disability. Via
them and their network we were able to reach more Youth With a Disability (YWD).
In addition, the following social organisations are partners in the sense that they asked Jobortunity to train
their students or members of the communities they work with:
National College of Tourism in Arusha – 80 students: 12 sessions over a period of 2 months
Jobortunity trained NCT students in a 6-week program, from the 10th of December 2019 to the 28th of
January 2020. Of the 12 sessions that were to be conducted, 10 have been completed. We will need to
finalise a training programme for 80 NCT students which we had to stop in 22nd January 2020. We are
looking at an appropriate time with them to finalise the two topics which are: Building Confidence Part 2
and Taking Opportunities. The following lessons were taught:
- Personal Presentation and Grooming
- Effective Verbal and Non-Verbal communication
- Active Listening
- Personal Participation
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-

Polite language
Building Confidence Part 1
Giving and receiving feedback
Being a Team player
Work Ethics
Effects of Being Unprofessional

Tengeru Institute of Community Development - TICD:
On December 11th, 2019 we started a training program at the Tengeru Institute for Community
Development in which 4 students attended. We conducted a personal development skills training (as part
of a 21st century skills pilot project) to TICD students. We could not finalise the training due to the low
number of participants. We do not see a high committed from the institute to recruit students and facilitate
the training.

Don Bosco - VTC Oysterbay in Dar es Salaam – 62 students: 12 sessions over a period of 4 months

Jobortunity adapted the Hi5 approach and designed a tailor-made consultancy service on 21st century skills
Training for 62 third year trainees of the Oysterbay VTC in accordance with the needs expressed by the Don
Bosco Networks Management. The training, containing 6 topics was conducted on 10-13 June 2019 and
aimed at strengthening specific aspects of employment specifically interpersonal and professional skills. In
September (9-12) another set of 6 topics were implemented focusing on employability/ job application
skills. For the entire course, emphasis was placed on highlighting issues concerning employability
requirements including communication skills, conflict management, curriculum vitae and application
letters preparations, professional work ethics, contractual benefits, personal development, presentation
and life skills.
The training aimed at building Year 3 trainees’ capacity obtain employ themselves, set up a business and
be self-reliant. As a result of the limited time and budget, a selection of topics was made to equip trainees
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with a select set of skills needed to enter the job market for them to perform in a professional manner. The
following topics were selected were:
▪
▪
▪
▪
▪
▪
▪

Interpersonal & Professional skills
Personal presentation & grooming
Taking opportunities & not giving up (the world
starts with me)
Verbal vs Non-verbal communication
Behaviours that get you fired
Knowing my strengths & weaknesses
Work Ethics

▪
▪
▪
▪
▪
▪
▪

Job application skills
How to successfully get job (9 steps)
Application letter and CV writing
Job interview
Salary expectation & negotiation (commitment &
patience)
Problem solving/ Feedback
Managing conflicts

Don Bosco KIITEC in Arusha – 120 students: 1-week intensive Hi5 Course
In November 2019 (26th to 28th) a set of 6 topics were implemented focusing on professional,
communication, personal development plan and life skills. For the entire course, emphasis was placed on
highlighting issues concerning different topics including personal presentation and grooming, effective
verbal & nonverbal communication, behaviours that get one fired, work ethics, knowing myself (strengths
& weaknesses) and taking opportunities-not giving up.
The output achieved was improved competency and proficiency among the trainee’s requirements in the
professional integration process; enhanced awareness among the trainees on the sense of professionalism
and its significance about the competitive job market in the Tanzanian context. In addition, improved
awareness among the trainees on self-realisation and diligence in employment

Don Bosco in Moshi – 320 students: 1-week intensive Hi5 Course
The training program, containing 12 topics, was conducted on 10-12 February 2020 aiming at strengthening
specific aspects of employability specifically interpersonal, professional, and job application and budgeting
skills. The entire course placed emphasis on highlighting issues concerning employability requirements
including self-awareness & management; workplace etiquette and manners; how to write an attractive
application cover letter and C.V; preparedness for a job interview and basic financial literacy.
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The output of the training is improved awareness in identifying their personal values such as commitment
and honesty; but also, the importance of work manners; Trainees understand the meaning of work
manners and its importance. In addition, we observed enhanced awareness among the trainees on the
sense of professionalism and its significance about the competitive job market in the Tanzanian context
and improved awareness among the trainees on self-realization and diligence in employment areas.

Honey Guide Foundation & Oikos Foundation - 41 employees: 4 days intensive Hi5 Course

In the period of 25th to 28th June 2019, we conducted a training at Wild Life Management area in
Enduimet. We had 41 participants of which 15 participants attended the last training in November 2018,
also conducted by Jobortunity. 26 participants were new to the training. The group consisted of 15
women and 26 men. This training aimed to improve the customers Service for the Enduimet community
but also for them to reflect upon things that makes quest to come to their community. The topics trained
were: Guest Management – how to receive and welcome the guests, Problem solving & Conflict
Management, Communication - Active Listening and giving and receiving feedback, Culture awareness.
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5.3 Partnerships with government and local communities & accreditation
This year we decided not yet to start with the outreach program focusing training Hi5 skills to communities
in and around Arusha. We simply lacked sufficient funding and were restricted by the Covid 19 outbreak.
In August 2020, we got a visitor from the Local Government Environment Office, Mr John with a group of
28 youths who are interested with our different Hi5 short courses and Hi5 Training for Youth. We are
looking forward to seeing them signing into our programs. In an effort to ensure that we continue to
maintain good relations with the government and meet the criteria of operating as a non-government
organisation, we have been presenting our quarterly reports to the registrar’s representative at our district
office.

5.4. Partnerships with donors
In order to work towards financial sustainability, we conducted a training with the American social business
called For Impact. Together we developed engagements tools and strategies to work more effectively with
partners and to attract new partners and donors. With the help of a volunteer from Catchafire we will
proceed in the next year.
The Heartbeat for Jobortunity Campaign and the publication of the 10-year anniversary Hi5 book gave
Jobortunity a boost and the financial stability to implement the strategic plans as effective as possible and
take it to the next level in the next year (1 September 2020 – 31 August 2021). All this together with
contributions from individuals, companies, students and parents we have been able to transform and touch
the lives of 600 youth this year.
Our donors of Year 11:
Segal Family Foundation from the USA started supporting Jobortunity in February 2020.
Stichting Carpe Diem, the Netherlands is a foundation supporting projects focusing on youth that
are vulnerable. Carpe Diem has been supporting Jobortunity for 3 years. In February 2020 they
visited us Jobortunity as this year is the last of the 3-year term. We looking at the future together.
Stichting Tijhaar supported Jobortunity’s Covid Relief Response Program.
M.W. de Hoop Foundation from the Netherlands joined Jobortunity with the aim to support Class
2020A (which was supposed to start in July 2020). When this fell through, they generously decided
to support the existing students and Covid relief activities.
Rafiki Foundation: is a Dutch Foundation supporting individuals and groups in Tanzania. The main
focus is education and sports. This year, they organised fundraising activities with the aim to
support our Covid activities. This was very successful!
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Stichting Kiwanis Dommelland supported Jobortunity in the past and decided to join the Heartbeat
for Jobortunity campaign.
Stichting Jobena from the Netherlands have been supporting Jobortunity for many years now and
have become loyal supporters and joined the Heartbeat for Jobortunity campaign.
Stichting Usawa, the Netherlands, has been Jobortunity’s donor for three years. This year is the last
year of this term. Usawa supports Jobortunity by tapping into their own network, knowledge and
experience in various fields such as business management and IT.
Individual sponsorships: Jobortunity has the privilege to have committed groups of friends who
make monthly or annual contributions to Jobortunity. Some sponsors identified students by
helping with the school fee payments and medical bills.
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CHAPTER 6: Challenges
Challenges are there to overcome when one keeps his eye on what needs doing today to build the future
we have in mind. We are ready for it and see that we can overcome the challenges and even grow and be
a sustainable organisation. We have lots of faith in our 5-year plan, which we started to implement on 1
September 2019.
Transition from Limited by Guarantee to NGO
For 10 years Jobortunity operated as a Limited by Guarantee aiming to operate as a sustainable social
business. Unexpectedly, in June 2019, the Tanzanian government introduced a new law stating that all
organisations registered as Limited by Guarantee can no longer operate as such from 1 September 2019.
Instead all were asked to register as a Limited by Liability/ Shares or as a Non-Governmental Organisation
(NGO). Jobortunity is highly affected by this new law as it wants to continue to operate as a social business
and not as solely a charitable or commercial organisation. After lots of talks with lawyers and lawmakers,
we decided to register as an NGO and obtained the registration on 27 August 2019.
This means that we now have a new tax number; transferred all assets; shifted to new bank accounts and
work with another pension fund. We adapted our financial and admin guidelines in order to comply with
the rules and regulations of the NGO Registrar.
Student/ graduate tracking system - database
In partnership with Panta Media, a Dutch company, we embarked on the development of an online
database system to facilitate a smooth and easy data processing of the Jobortunity activities. The system
took longer than hoped for due to the busy schedule of the maker who did all construction work in his free
hours. Fortunately, the database is almost up and running with only 20% remaining for full completion.
Thus, we are planning to have switched to it fully by February 2021. This user-friendly and efficient system
consists of 4 main components: Employees, Students, Companies and Hi5 Tracking System.
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CHAPTER 7: Future plans
This chapter highlights our mission, vision and goals for the remaining 4-year period: 1 September 2020 –
31 August 2024:
Our vision is that young people can provide a dignified livelihood for themselves, they support their families
and impact their communities in a positive and sustainable manner. Our mission is to overcome the skills
gap between disadvantaged youth and companies’ employability needs. We aim for these youth to secure
decent employment in companies, to feel professionally full-filled in their working environment and to live
balanced and meaningful lives. We provide companies with professional staff to strengthen the service
industry in Tanzania.
We will support youth by providing three core services, which are coaching & guidance, training and job
placement by Jobortunity and partners. We envisage by the end of the 5-year plan we will have reached
(coached, trained and placed) at least 3,000 youth, either through our in-house TOY training programme
(300 disadvantaged youth) or via our collaborations with like-minded organisations (minimum 2700 youth),
whereby we aim to reach equal numbers of young women and men. We envisage that 75% of the coached
and trained youth will have jobs by the end of the strategic plan.
With our stakeholders, we identified six major strategic goals that we want to achieve in order to work
towards achieving our mission:
1.
We run a successful and recognised in-house TOY (Training of Youth) programme for disadvantaged
youth
2.
We have an innovative student/graduate tracking and organisation database system
3.
We employ innovative E-learning for soft, technical, English language and entrepreneurial skills to
enhance the soft skills training program and boost technical skills development
4.
We reach more youth through expansion of the Hi5 approach in collaboration with partners in the
public, social and private sector (companies, communities, schools and social organisations).
5.
We run our operations in a youth hub shared with like-minded and compatible organisations and
companies
6.
We are a social business with a well-functioning team based on the principles of Hi5
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More youth having the chance to learn the Hi5 approach and principles (SDG 1, 4
and 5).

Continuous improvement of our practices: 3H & Hi5 approach (SDG 1, 2, 3 and 7).

Jobortunity grows towards becoming a social business with a sustainable
operational model (SDG 3, 5, 6 and 7).

36 | P a g e

Annex 1: Company partnerships in apprenticeships
Active Partners

Less active Partners

No longer Partners

Located in Arusha, Machame, Moshi, Karatu, Mto wa Mbu, Tarangire, Ngorongoro, and Serengeti

Aishi Machame Hotel
Amani restaurant
Arumeru River Lodge
Arusha Coffee Lodge
Arusha Villa
Bashay Rift Lodge
Blue Heron restaurant
Bougainvillea Safari Lodge
Bravo Pizza
Build Mart
Fifi’s Restaurant
Gran Melia Hotel
Hatari Lodge
IBES & Restaurant
Ilboru Forest Lodge
Ilboru Safari Lodge
Kigongoni Lodge
Katambuga House
Kili Villa
Kitela Lodge
Lake Burunge Tented Camp
Maramboi Tented Camp
Mobisol
Mt Kilimanjaro Safari Club
(Tawisa)
Mount Meru Game
Mrimba Palm Resort
Ngorongoro Farm House
Ngorongoro Farm
Ngare sero Lodge
House Valley
Onsea/ Machweo House
Outpost Lodge
Plantation Lodge
Rivertrees Country Inn
Sound of Silence Lodge
Tanz Hands Cafe
Thomson Safaris & Camps
Tloma Lodge
Wayo Africa
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Ahadi Lodge
African Sun Star Resort
(Bongo Lodge)
Burudika Lodge
Coastal Aviation
Country Lodge
Crater Forest Tented Camp
East African Camps
Eileen's Trees Inn
Endoro Lodge
Ecoscience Luxury Lodge
Escarpment Luxury Lodge
Exploreans Ngorongoro
Lodge
Flamingo Safari Lodge
Ganako Luxury Lodge
Green Hills of Africa
Highview Hotel
Jambo Lodge
Karama Lodge
Karatu Hotel
KIA Lodge
Kirurumu Tented Camp
Kudu Lodge & Campsite
Lake Manyara Serena
Safari Lodge
L’Oasis Lodge
Sibusiso
Woodland Cafe
Panone Motel
Mountain Lodge

Migunga Tented Camp
Ngorongoro Resort (Camp &
Lodge)
Ngorongoro Rhino Lodge
Ngorongoro Serena Safari
Lodge
Ngorongoro Sopa Lodge
Ngorongoro Forest Tented
Lodge
Ngorongoro Wildlife Lodge
Nsya Lodge & Camp
Octagon Safari Lodge
Serena Lodge
Serengeti Sopa Lodge
The Manor Ngorongoro
Twiga Lodge
Umali Lodge
Meru View Lodge
Moivaro Lodge
Four J’s Hotel

Blends Restaurant (closed)
East African Voyage
George’s Tavern
Liquid Blue (closed)
Mountain Inn Hotel
New Safari Hotel
Planet Lodges
Freedom Lodge/ Sheba Lodge
Ciao Gelati
Mt. Meru Hotel

Annex 2: Company partnerships in Job Matching

Companies who hired graduates via Job Matching in 2019-2020

•
•
•

Sound of Silence Lodge – Serengeti
River Trees Country Inn
Mrimba Palm Resort
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Annex 3: Hi5 Curriculum

THUMB

INDEX

MIDDLE

RING

LITTLE

Professionalism
▪ Personal presentation &
Grooming (1 & 2)
▪ Uniform Police
▪ Personal Hygiene
▪ Positive/ Professional
attitude – Indicators of
Thumb
▪ Professional Unprofessional
▪ Ten things that get you
fired
▪ Time management
▪ Honesty
▪ Stealing
▪ Gossiping
▪ Balancing home and
work
▪ The effects of being Hi0
(Hi-zero)
▪ Being serious and
responsible ( Part 1 & 2)
▪ Serious & responsible –
Problem Situations

Orientation
▪ Opening and team
introduction
▪ Introduction of students
▪ Building Trust
▪ Building and surrounding
▪ Jobortunity Big 5
▪ Code of conduct
▪ Point system
▪ Love and care
▪ Cleanliness – Part 1
▪ Introduction of Hi5
▪ Building Confidence
▪ Introduction to
hospitality - companies
▪ Introduction to Tests &
Big 5 Personality Test
▪ Secret friend
▪ End of secret friend –
talent show

Personal Development
▪ Introduction of
Personal
Development Plan
(PDP)
▪ I am proud of me Indicators of
Middle Finger
▪ Assignment; Find
your strengths &
weaknesses
▪ Knowing myself –
Strengths &
Weaknesses
▪ My health and my
work
▪ Healing myself
▪ I am proud of my
job
▪ Self-reflection

Communication
▪ Effective verbal
communication
▪ Positive communication
▪ Polite language
▪ How to communicate
on the phone
▪ Body Language (Part 1
& 2)
▪ Active Listening (LSA)
▪ Criticism versus
Feedback
▪ Giving & Receiving
Feedback – Theory
▪ Giving & Receiving
Feedback – Practice

Life skills
▪ Indicators of Little
finger
▪ Victim of circumstance
▪ Bucket of opportunities
(the world starts with
me)
▪ Bullying
▪ Sexual harassment
▪ How to protect myself
– (peer pressure)
▪ Time line
▪ Being pro-active
▪ Commitment &
patience
▪ Cultural awareness
▪ Quick & dirty money
▪ Effective work
▪ Being strict (kali & ABC
work)
▪ Marathon

Planning - Goal and direction
▪ Indicators of Index finger
▪ Career-test

Individual Topics
▪ Evaluations
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Teamwork
▪ Being a team player
(indicator of Ring
finger)
▪ Personal Participation
▪ Hi5 Sports
▪ Jobortunity Traditional

Computer course
▪ Introduction to the

▪

Pride of Tanzania – Field
trip Arusha National
Park

▪
▪
▪

Job Reality
▪ Introduction to jobs
▪ What to do when you
are sick
▪ Invisible point system
▪ Work ethics
▪ Employer & employee
expectations
▪ Employer & employee
rights & responsibilities
▪ Differences between
boys & girls
▪ Company terminologiesPart 1 & 2)
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▪
▪
▪
▪

▪

Planning (6W +1H)
Family planning & my
career
Understanding &
following instructions
How to ask questions
How to get something
from a busy person
Money Planning (Budget)
Projects
o Introduction to
Projects
o Evaluation of
project
o End of projects
Parents day

Planning Apprenticeship
▪ Work Practice
▪ Fruits & Vegetables
▪ Dealing with fear on the
work floor
▪ How to explain
Jobortunity in
Apprenticeship
▪ Salary Expectations
▪ Assignment: Interview an
employee
▪ Planning for
Apprenticeship

•

▪
▪
▪

Evaluation of
orientation
(after 6 weeks)
• During the Hi5
course
• At the end of
the Hi5 Course
Guidelines
Graduation
Promotional Fairs
Assignments
(during PDP)
• Make a
summary
• Quotes

games
Conflict management &
Problem solving
▪ Win-Win Situation
▪ Conflict Management
▪ Controlling Emotions
▪ Assertiveness
▪ Problem Solving (LAAS)
Customer service
▪ Basic customer service
▪ Customer Service
▪ Customer Service in
departments
▪ Cleanliness - Part 2
▪ Differences between
hotels
▪ Being hospitable and
service minded
▪ Assignment: Evaluation
of service

▪
▪
▪
▪
▪

computer
Microsoft Office Word
Internet
Email
Social media
Social media and my
career

Job Application
▪ How to successfully get
a job
▪ Know what you want &
where
▪ Job search
▪ Curriculum Vitae (CV)
▪ Application Letter
▪ Job Interview (Theory &
Practice)
▪ Job description &
contract
▪ Salary negotiation
▪ How to quit a job
▪ Pay it forward
▪ Lesson & Assignment:
Being an ambassador

